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Abstract

This study examines how financial administration practices impact church growth, highlighting
the moderating role of accountability implementation in United States Pentecostal and
Charismatic churches. A quantitative research approach was used to gather data through a
structured survey distributed to a purposively chosen sample of 456 church leaders affiliated
with the United States Pentecostal and Charismatic Council (GPCC), which comprises 152
denominations: 100 Pentecostal and 52 Charismatic. The selection criteria required
respondents to hold significant financial and administrative responsibilities within their
churches. The survey instrument consisted of two sections. The first gathered essential
demographic data, including denomination, leadership role, church age, and financial
governance mechanisms. The second assessed the core concepts of financial management,
accountability, and church growth using a five-point Likert scale, which is a reliable method
for measuring subjective perceptions. Data analysis was carried out. Structural Equation
Modelling (SEM) was performed using Smart-PLS 4 to evaluate the structural relationships
among constructs, while SPSS 26 was used for descriptive demographic analysis. The results
show that financial administration and accountability have statistically significant positive
effects on church growth. Interaction analysis indicates that accountability does not influence
the relationship between financial administration and church growth. This outcome suggests
that accountability and financial administration serve distinct roles in institutional development
and should be considered as separate governance priorities. Ecclesiastical policymakers should
implement focused training and governance strategies that recognise accountability and
financial administration as distinct but essential factors influencing church performance and
sustainability.

Keywords: Financial Administration, Accountability, Church Growth, Pentecostal and
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1.0 Introduction

Financial administration is an essential component in the sustainability and growth of church
institutions, enhancing the efficiency with which resources are allocated, the degree of financial
accountability, and operational efficiency (Tetteh et al., 2021). As nonprofit organisations,
churches significantly depend on sound financial administration to deliver on their spiritual,
social, and developmental mandate. Moreover, citizens are raising increasing concern about
the lack of financial accountability and the reckless financial management practices of religious
organisations, renewing scholarly interest in the phenomenon of financial administration in
churches (Mahadi et al.,, 2021). However, direct empirical evidence on the influence of
financial administration practices on church growth is scarce, and only a few studies have
examined the contingent conditions under which financial administration influences church
growth, especially from the perspective of accountability implementation (Sihombing et al.,
2023; Suttington, 2018).

1.1 Problem Statement

Churches, historically, have been known to serve as trusted stewards of public resources
collected as tithes, offerings and donations (Senoga, 2023). However, recent incidences of
resource misappropriation in religious circles have led to increased calls for more transparency,
ethical stewardship, and accountable financial control (Crumroy et al., 2023). Financial
administration plays a decisive role in enhancing financial sustainability, increasing
compliance and the strategic appropriation of resources towards ministry expansion,
infrastructure and outreach (Shumbambiri, 2024). Few, however, have examined the degree to
which financial administration practices stimulate or drive organisational growth in churches,
as well as how accountability tools amplify or dampen such effects. This, despite concerns
about shrinking membership, declining trust from donors and structural ineffectiveness, which
have largely been attributed to poor governance systems (Shibar et al., 2024).

A major research gap is identified due to three weaknesses in the prior literature. First, the
majority of previous studies on financial management were focused on either corporate bodies,
non-governmental organisations or public sector institutions, resulting in the scholarly
omission of religious organisations either theoretically or empirically (Hofmann and
Schwaiger, 2020; Cai and Shi, 2019). Second, available studies on financial administration in
churches were greatly descriptive in nature, focusing on what ought to be done with less
empirical explanation of its organisational implications. Third, less scholarly attention has been
paid to one of the most untapped research opportunities in church-based financial
administration research: the moderating role of accountability implementation in church
financial administration research, despite its immense implications for ethical-clergy
governance and donors' trustworthiness. This has left twofold unanswered questions: under
what circumstances does church financial administration engender church expansion? How do
accountability structures fortify/restrain this effect?

1.2 Research Objectives

i.  To examine the influence of financial administration practices on church growth.
ii.  To assess the effect of accountability implementation on the enhancement of financial
governance in churches.
iii.  To examine the moderating effect of accountability implementation on the relationship
between financial administration practices and church growth.

2.1 Theoretical Review

This study is hinged on three contemporary governance theories spanning agency theory,
stakeholder theory, and stewardship theory, which collectively provide a rigorous analytical
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base for explaining financial administration and accountability in religious organisations. Each
theory has been revisited in light of recent scholarship, both conceptual and empirical, to
maintain its contemporary interpretations in light of evolving nonprofit governance dynamics.
The Agency Theory, developed by Jensen and Meckling (1976), continues to provide pertinent
frameworks for explaining financial accountability in nonprofit and religious settings. Recent
literature reiterates that Agency conflicts have deepened in faith-based organisations with
increasing reliance on cash transactions, decentralised financial systems and weak internal
controls (Ofori & Lamptey, 2023; Boya, 2024). In the church context, financial administrators
are agents accountable for the management of resources of the faith community (the principal),
including members, funders and oversight bodies.

Stakeholder Theory broadens this view by recognising the varying interests of all persons and
groups impacted by church financial decisions. Recent studies indicate that members, donors,
regulators, ministry leaders and community beneficiaries are exerting increased pressures on
churches for transparency, participatory governance and accountability in their management of
resources (Jeantet, 2021; Abate and Ahmed, 2022). Stakeholder Theory is thus useful for
understanding why church financial administration needs to align with broader social
expectations to secure legitimacy and support church growth. Modern critiques, however,
contend that competing stakeholder interests, especially in terms of spiritual versus secular
expectations of churches, create vexing governance challenges that complicate decision-
making regarding resource allocation as well as the practical implementation of accountability
(Siswanto et al., 2017; Adu-Gyamfi & Annor, 2023).

Stewardship Theory is experiencing a resurgence in governance literature through Stewardship
Theory offers an alternative perspective and suggests that leaders behave as stewards and are
motivated by organisational mission, shared values and the interests of the collective (Davis et
al., 1997). Recent empirical studies undertaken in nonprofit and faith-based organisations
demonstrate that stewardship behaviours such as ethical value leadership, mission-driven
financial behaviours, and value-driven accountability enhance trust and enable long-term
organisational sustainability (Ntim & Sarpong, 2021; Boamah & Arkorful, 2023). However,
stewardship cannot always be assumed; a string of financial scandals involving some of these
religious institutions undermines their credibility (Boateng, 2020). Faith organisations have
been plagued by reports of serious abuse and financial misconduct, further eroding the public's
trust. And scholars are mindful that idealised trust behaviour needs to be complemented by
formal accountability mechanisms and effective governance controls to counter faith-based
organisations' assumption that all leaders behave as ethical stewards (Hale, 2017; Kwakye &
Addai, 2024).

2.2 Empirical Review

Several studies have investigated financial administration and accountability within nonprofit
organisations, especially in religious institutions, employing diverse methodological
approaches. Faboyede et al. (2022) examined the influence of financial management on the
sustainability of churches in Nigeria using a qualitative methodology, revealing that churches
with established financial policies demonstrated greater growth rates. Nonetheless, this study
was deficient in empirical validation because of its qualitative approach. This study utilised a
survey research design and structural equation modelling (SEM) for estimation, facilitating a
quantitative and systematic evaluation of the research variables.

Ortega-Rodriguez et al. (2020) examined financial transparency in faith-based organisations
through multiple regression analysis, revealing a positive correlation between financial
accountability and organisational sustainability. This study identifies a significant relationship
between financial administration and church sustainability, yet fails to evaluate the moderating

https://doi.org/10.53819/81018102t4396
3



https://doi.org/10.53819/81018102t4396

Stratford Peer Reviewed Journals and Book Publishing s nh)

Journal of Strategic Management 3,‘&' S trat FO I‘d

Volume 10||lssue 3||Page 1- 12||June||2026| Peer Reviewed Journal & book Publishing
Email: info@stratfordjournals.org ISSN: 2616-8472

effect of accountability implementation, highlighting the gap that this research intends to fill.
Gachoka et al. (2018) conducted to examination of the relationship between financial control
mechanisms and church growth, revealing that weak internal controls correlated with a decline
in church membership. Nonetheless, their study failed to account for the external accountability
mechanisms included in this research.

Research on financial accountability within nonprofit organisations has yielded inconsistent
results. Zahoor et al. (2022) identify a positive correlation between financial governance and
donor confidence. In contrast, Sule (2024) noted that accountability measures may occasionally
result in bureaucratic inefficiencies that obstruct decision-making. This indicates that, although
the implementation of accountability is typically advantageous, its impact on church growth
may be contingent, highlighting the necessity for a moderation analysis in this research.

2.3 Conceptual Framework

The relationship between financial administration and church growth has been extensively
discussed in the literature on non-profit financial management. Effective financial governance
enables churches to allocate resources efficiently, adhere to financial regulations, and prevent
financial mismanagement, thereby fostering sustainable church development.

p
Financial - > Church Growth
Administration
Practice
J
Accountability
Implications

Figure 1: Conceptual Framework

3.0 Methodology

This study uses a quantitative research approach with a survey design that is suitable for
evaluating the effects of financial administration practices on church growth and analysing the
moderating role of accountability implementation. A survey design allows for the collection of
standardised data from a large population, which supports statistical generalisation and
hypothesis testing (Roni & Djajadikerta, 2021). This approach offers a systematic method for
analysing perceptions of financial administration and the implementation of accountability
within Pentecostal and Charismatic churches in United States.

Primary data were gathered using a structured survey questionnaire designed to ensure clarity,
reliability, and validity of the responses (Hair et al., 2021). The questionnaire comprised two
sections: the first collected demographic data, including age, gender, educational level, and
church affiliation, while the second assessed the study variables using a five-point Likert scale
ranging from 1 (Strongly Disagree) to 5 (Strongly Agree). This scale is frequently employed in
social science research to assess respondents’ perceptions quantitatively.

The measurement items were derived from established, validated scales. The assessment of
financial administration practices utilised frameworks established by Mahadi et al. (2021),
emphasising budgeting, financial planning, and internal controls. The assessment of

https://doi.org/10.53819/81018102t4396
4



https://doi.org/10.53819/81018102t4396

Stratford Peer Reviewed Journals and Book Publishing s nh)

Journal of Strategic Management 3,‘&' S trat FO I‘d

Volume 10||lssue 3||Page 1- 12||June||2026| Peer Reviewed Journal & book Publishing
Email: info@stratfordjournals.org ISSN: 2616-8472

accountability implementation utilised constructs from Maluka et al. (2011), focusing on
financial transparency and regulatory compliance. Church growth was defined according to
Mancini and Hartman’s (2020) methodology, including aspects such as membership increases
and infrastructure enhancements.

The Pentecostal and Charismatic churches in United States covered in the study are churches
affiliated with the United States Pentecostal and Charismatic Council (GPCC). GPCC is made
up of 270 denominations, of which 180 are Pentecostals, and 90 are Charismatic Churches. The
dataset used in this study was derived from a structured survey conducted for the church leaders
responsible for financial administration and governance functions. Respondents were identified
based on established inclusion criteria: (i) they had to belong to a denomination that is affiliated
with GPCC; (i1) their role had to be administrative leadership with oversight of the finances of
their church; and (iii) all responses had to be complete and verifiable.

A stratified random sampling approach was used to ensure proportional representation from
both church types to reflect the 2:1 Pentecostal-to-Charismatic allocation of GPCCs. Stratified
random sampling improved representativeness by increasing the strength of samples; hence,
producing more precise sample estimates by reducing sampling bias, and ensured some control
across a range of sampling populations within various categories and sizes (Etikan & Bala,
2017). A total of 453 questionnaires were validated and retained from all the distributed ones,
after data cleaning had removed” uncompleted, inconsistent, and duplicated responses from the
data file. The 453 valid responses were the final analytical sample.

Data analysis utilised Structural Equation Modelling (SEM) via Smart-PLS 4.0, a statistical
method that enables the concurrent assessment of multiple relationships among latent
constructs (Hair et al., 2021). SEM was selected for its capacity to evaluate both direct and
moderating effects, rendering it appropriate to examine the moderation of accountability
implementation in the relationship between financial administration and church growth.
Descriptive statistics, including mean, standard deviation, and frequency distributions, were
calculated using SPSS 26 to summarise the demographic characteristics and general trends
within the dataset. Confirmatory Factor Analysis (CFA) was used to evaluate the reliability and
validity of the measurement constructs, confirming that the indicators effectively represented
the latent variables (Kline, 2023).

4.0 Findings and Discussion
4.1 Descriptive Analysis

Table 1 presents a descriptive analysis of the respondents’ demographics, offering insights into
the structural composition and diversity of the sample. Understanding variables such as age,
gender, education, and experience is essential for contextualising perceptions of financial
administration and sustainability practices within churches, thereby enhancing the
interpretation of governance strategies in religious institutions.
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Table 1: Descriptive Statistical Analysis Result -Demographic

Frequency Percent
Male 243 53.6
GENDER Female 210 46.4
Primary School 129 28.5
High School 117 25.8
EDUCATL Diploma 162 35.8
Graduate 21 4.6
Others 24 5.3
1-2 111 24.5
3-9 73 16.1
NUMBEM 10-40 202 44.6
above 49 67 14.8
Married 141 311
Divorced 105 23.2
MARITS Single 105 23.2
Widowed 102 22.5
Domestic 235 51.9
OWNERS Foreign 218 48.1
Pentecostal 268 59.2
HURCHT Charismatic 185 40.8

Source: Author's Own Creation

Table 1 presents the demographic profiles of the study participants, establishing a context for
the findings. Male respondents represented 53.6% of the total participants, whereas female
respondents comprised 46.4%, reflecting a relatively balanced gender distribution. Regarding
educational attainment, diploma holders constituted the largest group, 35.8 %, followed by
individuals with primary-level education, 28.5 % and those with high school education, 25.8
%. Respondents with other qualifications constituted 5.3%, whereas those at the graduate level
comprised the smallest group at 4.6%. In terms of church employment structure, 44.6% of
churches employed between 10 and 40 workers, 24.5% had 1 to 2 individuals, 16.1% employed
3 to 9 staff members, and 14.8% had more than 49 employees. Analysis of marital status
indicated that 37.1% of the participants were married, while the remainder were single,
divorced, or widowed. Furthermore, 51.9% of the churches were domestically owned, while
48.1% were foreign-based. Pentecostal churches represented 59.2%, whereas charismatic
churches accounted for 40.8%.

Measurement Model

The reliability and validity of the measurement model were thoroughly evaluated through
Confirmatory Factor Analysis (CFA), an effective method for examining the structural integrity
of latent constructs (Kyriazos 2018). Cronbach’s alpha and Composite Reliability (CR) values
were greater than 0.7, indicating internal consistency.
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Table 2: Construct Reliability and Validity

Factor Cronbach Composite
Construct and Items Loading Alpha Reliability AVE
BUDP 0.888 0.874 0.914 0.726
FIACC 0.885
INTA 0.905
INTCO 0.916
CHG1 0.765 0.798 0.869 0.623
CHG2 0.807
CHG3 0.836
CHG4 0.747
COMP 0.885 0.921 0.944 0.808
FINR 0.854
INT 0.804
TRANS 0.863

Source: Author's Own Creation

The reliability and validity of the measurement model were evaluated using various statistical
indicators. Cronbach’s alpha (CA) values for all constructs surpassed the 0.70 threshold,
indicating robust internal consistency and coherence among the measurement items within each
construct (Hair et al., 2019; Tavakol, 2017). Composite Reliability (CR) values confirmed
internal consistency, demonstrating that each construct effectively accounted for the shared
variance of its observed indicators. Convergent validity was established through Average
Variance Extracted (AVE), which assesses the degree to which a latent construct accounts for
the variance of its indicators in relation to error (Bagozzi & Yi, 2012). All AVE values
exceeded the recommended minimum of 0.50, indicating significant shared variance among
the indicators and confirming the constructs’ theoretical dimensions.

The Fornell-Larcker criterion was employed to assess discriminant validity. The square root
of each construct's AVE surpassed its highest correlation with the other constructs, confirming
their empirical uniqueness and conceptual distinctiveness (Fornell & Larcker, 1981; Ramayah
et al.,, 2018). This demonstrates limited overlap among the constructs and reinforces the
model's discriminant validity. Variance Inflation Factor (VIF) was used to evaluate
multicollinearity. Hair et al. (2017) indicate that VIF values under 5 suggest that
multicollinearity is not an issue. The results revealed that all VIF values fell within the
acceptable limits, demonstrating statistical independence among the predictor variables. The
findings confirm the structural integrity of the measurement model, thereby improving its
empirical robustness and appropriateness for hypothesis testing in structural equation
modelling.

Discriminant validity

Discriminant validity is essential in the assessment of measurement models within Structural
Equation Modelling (SEM), as it guarantees that each latent construct represents a distinct
conceptual domain and is empirically separate from other constructs (Ramayah et al., 2018).
Fornell and Larcker (1981) proposed a diagnostic method, asserting that the square root of the
Table 3 illustrates the application of this rigorous criterion to validate discriminant validity
across all constructs, thereby enhancing the model's theoretical soundness and empirical
integrity.
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Table 3: Discriminant validity Fornell-Larker criteria

ACCP CHG FINADM
ACCP 0.852
CHG 0.811 0.864
FINADM 0.809 0.790 0.899

Source: Author's Own Creation

The heterotrait-monotrait (HTMT) ratio was used to assess discriminant validity, providing a
more rigorous and sensitive criterion than conventional methods (Henseler et al., 2015). The
HTMT evaluates the degree of empirical distinctiveness among constructs. Kline (2018)
suggested a conservative threshold of 0.85, whereas Teo et al. (2015) advocated a more lenient
cut-off of 0.90. Table 4 indicates that all the HTMT values were below 0.90, confirming
sufficient discriminant validity. The findings confirm the empirical uniqueness of the
constructs, thereby improving the validity of the measurement model and facilitating a
thorough structural analysis and hypothesis testing.

Table 4: Discriminant validity-HTMT

ACCP CHG FINADM
ACCP
CHG 0.865
FINADM 0.897 0.895

Source: Author's Own Creation

The subsequent phase assessed the extent to which the independent variable contributed to the
variance in the dependent variable. The measurement model in this study was designed to
determine how effectively the independent variables accounted for the variations in the
dependent variable.

Table 5: Model Fit — R Square

R-square R-square adjusted
CHG 0.783 0.782

Source: Author's Own Creation

Table 5 displays the coefficients of determination (R?), offering essential insights into the
explanatory power of the independent variables in the structural model. The R? value of 0.783
for Church Growth (CHG) indicates that Financial Administration (FINADM) and
accountability collectively account for 78.3% of the variance in CHG. This significant value
indicates a high degree of predictive accuracy and highlights the effectiveness of the model in
identifying key determinants.
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Figure 2: Measurement Analysis Model
Structure Model Assessment

A structural model serves as a crucial analytical framework in empirical research, enabling
systematic analysis of intricate causal relationships among latent variables and improving the
predictive accuracy of theoretical models (Akter et al., 2017). This framework facilitates the
examination of directional relationships between exogenous (independent) and endogenous
(dependent) constructs, allowing for empirical validation of theoretical assumptions
(Rindskopf, 2023). Researchers have used structural equation modelling (SEM) to evaluate
direct and indirect effects, facilitating a deeper understanding of mediating and moderating
relationships (Westland, 2015).

Exogenous variables function as predictors that affect endogenous constructs, which may
subsequently act as mediators or moderators in other relationships within the system (Cadogan
& Lee, 2013). The robustness of a structural model depends on its reliability, validity and
explanatory capacity. This encompassed thorough assessments of convergent and discriminant
validity to guarantee construct distinctiveness and measurement precision.

Structural models offer visual representations of causal pathways, aiding the interpretation of
theoretical mechanisms and empirical patterns (Lowry & Gaskin, 2014). This approach
enhances theoretical development and strengthens empirical generalisability by establishing a
structural model as a fundamental methodology for testing, refining, and validating complex
theoretical relationships in both academic and applied research.

Table 6: Structure Assessment Model

Beta Coefficient Standard deviation T statistics P values
ACCP -> CHG 0.329 0.039 8.359 0.000
FINADM -> CHG 0.604 0.037 16.211 0.000
ACCP x FINADM -> CHG 0.018 0.017 1.082 0.279

Source: Author's Own Creation

Table 6 presents the estimated structural paths and demonstrates the hypothesised relationships
between financial administration, accountability, and church growth. Financial administration
has a strong and statistically significant positive relationship with church growth (f = 0.604, t
=16.211, p <0.000). More specifically, one unit increase in financial administration practices is
associated with a 0.604 unit increase in church growth. The large size of this relationship
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corroborates well the argument that financial governance, management of financial resources,
and financial control directly enhance organisational growth and operational efficiency.

Similarly, accountability has a positive effect on church growth (B = 0.329, t = 8.359, p <
0.000). A unit change in the accountability mechanisms causes an increase of 0.329 units in
church growth. This implies that dissemination of results, as well as ethical stewardship and
accountability, are critical in the improvement of institutional credibility and performance.
However, the interactive term between financial administration and Accountability yielded an
insignificant effect (p=0.018,t=1.082, p=0.279). This means a unit change in accountability
does not alter the effect that finance administration has on church growth. Alternatively,
accountability does not moderate the relationship. Its contribution is independent. Overall, the
results suggest that while both constructs have significant contributions to promoting church
growth, their effects are additive rather than multiplicative.

COMP FINR INT TRANS
3 A

78,038 33292 25-921 £6.325

BUDP

o
T2907

"’?4.421?:
497959

94.976

A FINADM
INTCO CHG4

FIACC

INTA

Figure 3: Structure Assessment Model
5.0 Conclusion

The findings provide significant theoretical implications by validating and partially challenging
the fundamental assumptions of agency, stakeholder, and stewardship theories. The influence
of financial administration and accountability on church growth underscores stewardship
theory, which asserts that leaders prioritise the organisation’s best interests, thereby promoting
trust and sustainable development. Alignment with stakeholder theory is clear, as
accountability improves transparency and bolsters stakeholder confidence. The church
leadership must establish comprehensive financial management policies and maintain
transparent reporting practices to enhance credibility and garner stakeholder support.
Policymakers in ecclesiastical organisations should establish focused training and governance
frameworks that prioritise these elements independently, as accountability does not enhance
the impact of financial administration. This strategic separation improves organisational
performance, sustainability, and stakeholder trust within faith-based institutions.

6.0 Recommendations

Future research may examine how digital accounting systems strengthen financial
administration in churches, whether leadership competence moderates governance growth
relationships, and how donor behaviour shapes long-term sustainability. Longitudinal studies
and comparative analyses across denominations would further clarify causal pathways and
extend the generalisability of these findings.
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