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Abstract

The main aim of this paper was to analyze the economic growth of county governments in
Kenya through the lens of international best practices. By examining successful case studies
from various countries, the study sought to identify key strategies and lessons that could be
adapted to enhance economic development at the county level in Kenya. The research
highlights several critical insights, including the value of localized economic programs such as
Japan's One Village One Product (OVOP) and Thailand's One Tambon One Product (OTOP),
which focus on leveraging local resources and strengths. Additionally, the paper emphasizes
the importance of digitalization, as illustrated by Boston’s Smart City Initiative and
Hangzhou’s e-commerce platforms, in improving government efficiency and local economic
activity. Strategic investments in infrastructure and human capital, as seen in regions like
California and China, are also noted as pivotal for boosting economic performance. The study
further underscores the role of public participation, political stability, and administrative
capacity in successful economic development. Case studies from Porto Alegre and Seattle
demonstrate that citizen involvement in decision-making enhances outcomes and public
satisfaction. The experiences of Singapore and South Korea reveal that political stability and
effective governance are crucial for sustainable growth, while Estonia and New Zealand show
the benefits of strong administrative capabilities. Lastly, the research highlights the need for
context-specific strategies that address local socioeconomic conditions, drawing lessons from
Kerala and Beijing. Based on these insights, the paper provides recommendations for Kenyan
counties, including the development of localized economic programs, adoption of digital
technologies, strategic investment, promotion of community participation, maintenance of
political stability, capacity-building for officials, and the design of context-sensitive
development policies,

Keywords: Economic Growth, County Governments, Digitalization, Public Participation,
Political Stability
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1.0 Introduction

The global push towards devolution has increasingly been justified on the grounds that
transferring resources to sub-national governments can lead to greater efficiency in public
service provision and accelerated development (Martinez-Vazquez and McNab, 2005; IMF,
2016). In Kenya, the economic growth of county governments has been significantly shaped
by the devolution process initiated by the 2010 Constitution. This landmark legislation aimed
to decentralize power and resources from the national government to the county governments,
facilitating more localized decision-making and development. Devolution was designed to
address regional disparities and promote equitable development across the country. By granting
county government’s fiscal and administrative autonomy, the main aim was to enhance service
delivery, infrastructure development, and economic activities at the county level.
Consequently, counties have become crucial drivers of economic growth, with increased
investments in sectors such as agriculture, health, education, and infrastructure. This
decentralization has also led to improved governance and accountability; as local leaders are
more directly answerable to their constituents.

Starting in 2013, the National Government began transferring at least 15% of national revenues
to the 47 county governments for their various development programs and projects. However,
the economic growth of county governments in Kenya has been characterized by both
opportunities and challenges. Counties endowed with natural resources, fertile land, and
strategic locations have experienced substantial economic progress due to investments in
agriculture, mining, and tourism. For instance, counties in the Rift VValley and Western regions
have leveraged their agricultural potential to boost food production and agro-processing
industries. Similarly, coastal counties have capitalized on tourism and port activities to drive
economic growth. Nevertheless, disparities persist, with some counties facing challenges such
as inadequate infrastructure, limited access to markets, and insufficient human capital.
Additionally, the performance of some counties has deteriorated, affecting the country’s GDP
growth index, which declined from 7% in 2009 to 5.8% in 2016 (Kihara, 2016).

The 47 county governments in Kenya were created with the 2010 Constitution to enhance
equity in resource distribution, bring decision-making and service delivery closer to citizens,
and enable the realization of the right to self-determination. Existing literature has examined
local government economic growth planning and policies from various perspectives (Laurian
& Crawford, 2016). Three common observations about early city economic growth efforts are
noteworthy: first, economic growth has not been widely accepted as a comprehensive planning
paradigm despite recommendations from planning scholars. Planners are conservative in
adopting many economic growth values (Jepson, 2003), and few places have specified
economic growth as a standard of action in their planning practices (Berke & Conroy, 2000;
Conroy, 2006). Laurian and Crawford’s (2016) survey of 250 U.S. cities confirms that
economic growth planning is not well entrenched in the United States, particularly on issues
like climate planning, renewable energy, and disaster management. Second, most cities take a
piecemeal approach toward economic growth (Berke, 2016; Svara et al., 2013), focusing on
actions that provide short-term benefits such as transportation improvements, green
purchasing, and energy-efficient lighting. Finally, social equity is often missing from the local
economic growth agenda (Liao, Warner, & Homsy, 2019).

To date, the majority of economic growth of local government, county government or
municipalities research involves case studies, prescriptive urban planning lessons, and attempts
to measure the success of individual economic growth initiatives (Conroy, 2006; Saha, 2009).
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However, most scholars in this area focus primarily on the environmental aspect of economic
growth planning while often neglecting or minimizing the other components (Saha, 2009). Of
particular interest and relevance are scholars who have examined and cataloged local economic
growth programs and initiatives in the United States (Conroy, 2006; Saha & Paterson, 2008).
While economic growth plans usually provide a blueprint for ambitious local development,
there is often a pragmatic problem of how plan-making can trigger actual actions. Economic
growth plans tend to operate at a strategic level and lack regulatory force, sometimes resulting
in plans that are not implemented and merely sit on the shelf. Thus, the current study built on
this literature by examining how Kenya’s county governments can learn from international best
practices to effectively implement and sustain their economic growth and development
initiatives.

2. Cases studies

Based on review of literature the following emerged as seven identified factor that enhance
economic growth from case studies in USA, China, Italy, Thailand, among others

Rural
entrepreneurship
develooment Digitalization

Resource

commitment

Political Factors

Public
Participation

2.1  Rural entrepreneurship development

Rural entrepreneurship development model has been widely applied in various countries such
as OVOP (One Village One Product) in Japan and OTOP (One Tambon One Product) in
Thailand (Natsuda et al, 2012). OVOP is also known as “strategy to develop value based on
local available resources in rural area” (Issa & Lawal, 2014). The success of these programs
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shows that developing entrepreneurial activity in rural areas is highly crucial. The success of
OVOP and OTOP programs has spread widely in every nation, especially in developing
countries. Many developing countries attempt to develop an inclusive entrepreneurial program
with the same concept as OVOP and OTOP. Entrepreneurial activities will increase the number
of entrepreneurs and reduce the amount of unemployment so that inequality and the social
discrepancy can be overcome (Dhewanto et al., 2016). Vietnam follows the concept of OVOP
with a program called One Commune One Product (OCOP) as a strategy to generate
employment opportunities, incomes and enhance creativity and capability of local people
(Thanh et al., 2018)

Village-Owned Enterprise (Badan Usaha Milik Desa or BUMDes) is one of the rural
entrepreneurship development programs in Indonesia. Based on the BUMDes report, from
74,910 villages in Indonesia, 25% of them have established BUMDes while the remaining 75%
have not. Among the 18,446 BUMDes that have been established, only 20% of the villages
have run their BUMDes. The rest of these villages have not yet operated their BUMDes well
(Bumdes.id, 2019)

Dhewanto, et al., (2020) propose a participatory rural development model to optimize
stakeholder collaboration in promoting local economic growth in rural areas. This study uses a
qualitative method with a multicase study approach. There are three BUMDes from three
regencies in West Java, Indonesia participated in this research. Triangulation used to check the
validity of the data by comparing the results of interviews, FGD's, observations and secondary
data. The results of the study found three sustainability dimensions to measure the success of
BUMDes performance such as economic sustainability, social sustainability and market
sustainability. The results suggest a collaborative model to optimizing BUMDes performance

The village-owned enterprise (BUMDes) is one of the implementations of the rural
entrepreneurship program initiated by the Indonesian government. The implementation of the
program has strong relationships with the concept of Community-Based Enterprises (CBES).
CBEs can be formed as a result of a local community’s entrepreneurial activities, by employing
their social resources, structures and networks (Natsuda et al., 2012). Indonesian Law No. 6 of
2014 about Villages provides great opportunities for the development of villages. According
to the law, the village has the authority to manage its own assets, including the management of
the village economy. The problems of village economic need to be resolved with
comprehensive handling, including the construction of infrastructure facilities, the economic
potential development of the village, and this potential optimization for the village
communities’ welfare (Kania, Akbar, & Budiman, 2019).

BUMDes is a policy implementation rolled out by the Ministry of Village and Transmigration
to facilitate infrastructure development support and expand the productive economic efforts in
rural communities. BUMDes is a form of village economic independence by moving strategic
business units to the collective village ownership by optimizing village assets and empowering
community businesses and increase the income of village communities (Purbasari, Soeling, &
Wijaya, 2019). Moreover, BUMDes is an institution formed by the village government and the
community to fulfil the economic needs of the village. BUMDes is established to accommodate
all activities in the economic sector and/or public services managed by villages and/or
communities, and not merely for profit (Kusuma & Krisnadewara, 2019). BUMDes has
contributed positively to rural development, especially in the economic and social fields
through economic empowerment and growth (Sudaryana, 2016; Purbasari, Soeling, & Wijaya,
2019).
https://doi.org/10.53819/81018102t2426
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The Appalachian region in the USA provides a notable example of rural entrepreneurship
development. Through the establishment of the Appalachian Regional Commission (ARC) in
the 1960s, this area received targeted support, including business grants and infrastructure
investments. As a result, the region saw significant improvements in local businesses and job
creation, with a 30% increase in entrepreneurial activity over a decade (Katz & Green, 2022).

In Zhejiang Province, China, the government’s focus on rural entrepreneurship through the
"Village-to-Village" program has been successful. The program provided subsidies and
established rural enterprises, which led to a 20% increase in rural incomes and the creation of
thousands of new jobs (Zhang & Liu, 2022).

Tuscany’s approach to supporting rural entrepreneurship includes integrating local crafts and
agri-businesses into regional development plans. Programs that provide training and market
access for local producers have led to a 15% increase in rural business establishments and a
boost in local tourism (Rossi et al., 2022). The Isan region in Thailand has benefited from
community-based entrepreneurship programs that support local producers and market access.
These programs have led to a 25% increase in rural business activity and improved local
incomes (Chai & Pan, 2023).

2.2  Digitalization

In recent years’ digitalization initiatives that focus on citizen participation and e-democracy
are emerging both in practice and in the scholarly literature. The use of digitalization for
citizen participation or e-participation is believed to motivate and lower the barriers for
citizens to access and engage in government policy decision-making(Mossberger, Wu and
Jimenez, 2017).E-participation is important in order for the government to be relevant
to citizens and to build trust. To be relevant government has to be responsive to citizens
‘needs and wishes, for example by opening up spaces such as social media channels to
gauge opinion and promote discussion (Ellison and Hardey, 2013; Bonson, Royo and
Ratkai, 2015). Monitoring online platforms beyond governments’ own platforms, becomes an
important task for the municipalities since it is on those platforms much civic discussion
and collaboration takes place(Medagliaand Zhu, 2017)

In recent years, the concept of digital financial services (DFS) has garnered significant
attention, emerging as a crucial development strategy for many nations. Transitioning from a
cash-based economy is essential for enhancing revenue collection efficiency (Pushkareva,
2021). Unlike cash payments, DFS enable the tracking of transactions through the data trails
left by mobile money and other digital payment methods (Pazarbasioglu et al., 2020).

The data generated from digital payments can facilitate data-driven audits and promote a more
transparent tax administration, relying on verifiable data rather than the discretion of individual
tax officials, thus improving revenue collection performance (Santoro et al., 2022; Ouedraogo
and Sy, 2020). Moreover, local government administrations can verify the consistency of a
firm's tax declarations with digitally recorded payments for the same business (Staschen &
Meagher, 2018).

DFS also help reduce compliance costs, such as time spent on transportation and waiting in
queues. The overall taxpayer experience becomes less burdensome with the availability of
online portals providing clear information and assistance from tax officials via phone or online
services (Mpofu, 2022). Additionally, DFS can mitigate corruption and arbitrary behavior by
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automating processes and making them easily verifiable by multiple officials, reducing the
potential for exploitative relationships with specific tax officials (Santoro, et al., 2022).

Boston has effectively utilized digitalization to enhance local government operations. The city
implemented a smart city initiative involving digital platforms for public services, including an
online portal for permits and business licenses. This transition improved service efficiency and
reduced processing times by 40%, contributing to economic growth by attracting more
businesses (Gordon & Lewis, 2023).

Hangzhou’s adoption of digital technologies, such as Alibaba’s e-commerce platforms and
digital payment systems, has transformed local business operations. These technologies have
improved business efficiency and boosted economic activity, resulting in a 10% increase in
local GDP over five years (Li & Chen, 2024).

Milan has leveraged digital tools to improve public services and business operations. Initiatives
such as digital voting systems and online business registration have streamlined processes and
enhanced economic efficiency, resulting in a 12% increase in local business growth (Bianchi
& Sala, 2023). Bangkok’s implementation of digital technologies, including smart city
initiatives and digital public services, has enhanced urban management and economic growth.
The use of digital platforms for public services has improved efficiency and contributed to a
10% increase in local economic activity (Suwannapong & Wong, 2022).

2.3 Resource Commitment

Fiscal and managerial resources not only shape sustainability action in its formation stage
(Homsy, Liao, et al., 2019; Homsy & Warner, 2015) but are essential in the implementation
process (Conroy & Berke, 2004; Conroy & Jun, 2016; Hawkins et al., 2016). Saha and
Paterson’s (2008) survey of 353 U.S. cities shows that lack of adequate funding, elected official
apathy, and lack of capable staff were the main barriers to sustainability initiatives. Resources
might be committed differently to different sustainability initiatives. Even though lack of
funding was identified as a barrier for economic development and environmental protection,
localities view it as more severely hindering social equity initiatives (Saha & Paterson, 2008).

California’s investment in human capital and infrastructure has significantly contributed to its
economic growth. Initiatives such as the California State Infrastructure Bank provided funds
for critical infrastructure projects, including transportation and utilities. These investments
facilitated economic development, with the state experiencing a 5% annual increase in GDP
over the past decade (Brown et al., 2023).

China’s Western Development Program involved substantial investments in infrastructure and
resource allocation to underdeveloped western regions. This program led to a significant
economic boost, with the targeted areas experiencing an average annual economic growth rate
of 8% (Wang & Zhou, 2023).

Italy’s Southern Italy Development Fund focused on investing in infrastructure and human
capital in the southern regions. This fund facilitated economic growth, with areas receiving
support experiencing a 7% increase in regional GDP (Mazzucato, 2022).

Thailand’s Thailand 4.0 Initiative involves significant investments in technology and
infrastructure to drive economic growth. This initiative has led to notable improvements in
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regional economic performance, with participating regions experiencing an average growth
rate of 6% per year (Pongtanasiri et al., 2023).

2.4  Public Participation

Public participation can pave the way for local sustainability actions by reducing common-
pool problems, relieving “not in my backyard” challenges, and enhancing transboundary
collaboration (Portney, 2013). It also boosts local governments’ capacities and accountability
in taking actions by adding local knowledge and insights (Conroy & Berke, 2004; Svara et al.,
2013). Sometimes, public interest in participating in specific sustainability issues is low
(Godschalk, Brody, & Burby, 2003), and in many cases local environmental policies are more
elite driven with little citizen involvement (Arnold & Neupane, 2017), a situation that could
lead to the implementation of token and ineffective policies (Homsy & Hart, 2019). Thus, the
approach and mechanism for public participation should be carefully designed to enhance
involvement, reduce conflicts, build consensus, and establish a more holistic agenda for
sustainability (Healey, 1997; Innes & Booher, 2016; Whittemore, 2013).

Porto Alegre's participatory budgeting process is a well-documented example of public
participation in local governance. This initiative allowed citizens to directly influence budget
allocations, leading to increased transparency and accountability. The program resulted in
improved public services, including better infrastructure and healthcare. Studies showed that
the participatory approach led to a 25% increase in public satisfaction with local services
(Abers, 2023).

Seattle’s community involvement strategies include public forums and advisory committees
that engage residents in city planning and decision-making. This approach has improved public
trust and the effectiveness of local policies. For instance, Seattle's neighborhood planning
program, which involves residents in planning decisions, has led to more effective and accepted
urban development projects, boosting local economic growth by 12% (Gibson & Wang, 2022).

Cape Town's initiatives in enhancing public participation through community boards and
public hearings have fostered greater civic engagement. These practices have been associated
with more equitable distribution of resources and better alignment of development projects
with community needs. This approach resulted in a 15% improvement in local development
outcomes and increased community support for municipal projects (Harrison, 2023).

2.5 Political Factors

Politics can influence local preferences and support for specific policies and programs, but the
literature is inconclusive on the role of local political party control. Partisan polarization is
especially severe for contentious sustainability issues such as climate change (Foss, 2018a;
Kiley, 2015; McCright & Dunlap, 2011), energy conservation (Vig & Kraft, 2018), social
equity (Opp & Saunders, 2013), and growth management (Trapenberg Frick, 2013). However,
empirical findings are contradictory. Although Democrats are considered more supportive of
sustainability actions (Kiley, 2015; Vig & Kraft, 2018), Portney (2013) finds that heavily
Democratic and politically liberal places do not pursue a stronger sustainability agenda.
Similarly, in studies of specific sustainability actions, Gradus, Homsy, Liao, and Warner (2019)
find that the party affiliation of local leaders had no effect on adoption of “pay-as-you-throw”
waste management practices, but Homsy and Warner (2019) find Democratic cities were more
likely to enact policies protecting low-income households from water shutoff.
https://doi.org/10.53819/81018102t2426
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Singapore's political stability and effective governance have been pivotal in its rapid economic
development. The country's consistent policies and strong institutional frameworks have
created a conducive environment for business growth and economic stability. Singapore’s
focus on long-term strategic planning and anti-corruption measures has resulted in an average
annual GDP growth rate of 6% over the past decade (Tan & Lee, 2022).

South Korea's success in implementing industrial policies during the 20th century highlights
the impact of political will on economic growth. The government’s targeted policies in
technology and manufacturing led to significant economic transformation. For example, the
government's support for the semiconductor industry contributed to South Korea becoming a
global leader in electronics, with a 7% annual growth in the sector (Park & Kim, 2023).

The UK's implementation of governance reforms, such as devolution of powers to local
governments, has shown how political decisions can influence regional economic growth.
Devolved administrations in Scotland, Wales, and Northern Ireland have tailored policies to
local needs, resulting in varied economic improvements across regions. The devolution process
has led to a 4% average increase in regional GDP (Smith & Brown, 2022).

2.6 Agency Characteristics

Agency characteristics such as local government priorities and goals on sustainability and
interdepartmental coordination influence cities’ determination and capacities in adopting
sustainability actions. The tension and inherent conflicts between the environment, economic
development, and social equity and how localities balance them might yield different results in
local sustainability actions (Hawkins et al., 2016; Liao et al., 2019; Zhang, Warner, & Homsy,
2017). Interdepartmental collaboration is important to break down the administrative silos
within local governments (Feiock, Krause, & Hawkins, 2017) and boosts sustainability
policymaking (Homsy, 2018; Homsy, Liao et al., 2019), especially when addressing complex
sustainability issues that cross boundaries and sectors (Conroy & Beatley, 2007; Fiorino, 2006).

Estonia’s focus on administrative efficiency through e-government initiatives has transformed
its public sector. The country’s implementation of digital services for government functions,
such as e-residency and online business registration, has improved bureaucratic processes and
reduced operational costs. These advancements have contributed to a 10% increase in
economic activity and attracted foreign investment (Kasekamp & Kaldma, 2023).

In New Zealand, effective local government agencies have played a crucial role in regional
development. Agencies with clear mandates and efficient service delivery have supported
economic growth through improved infrastructure and community services. For example, the
effectiveness of local councils in delivering public services has led to a 6% increase in regional
economic performance (Morrison & Taylor, 2022).

Rwanda’s approach to capacity building in local government institutions has led to significant
improvements in governance and economic growth. Programs aimed at enhancing the skills
and efficiency of local government officials have resulted in better implementation of
development projects and a 5% annual increase in regional GDP (Nguyen & Kinyanjui, 2023).
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2.7 Local Socioeconomic Context

Local economic, demographic, and physical factors are important factors influencing
sustainability actions (Conroy & Jun, 2016; Portney, 2013). Wealthier communities are more
likely to invest in sustainability actions (Conroy & Berke, 2004; Sharp, Daley, & Lynch, 2011)
and give more attention to development-related issues (Conroy & Jun, 2016). Population size
is positively correlated to administrative capacity in implementing sustainability actions
(Arnold & Neupane, 2017). Metro, suburban, and rural areas also have distinct preferences for
different environmental and economic policies and programs (Arnold & Long, 2019), face
different vulnerability to disasters and resilience responses (Homsy, Liao, et al. 2019), and have
differing levels of capacity (Homsy & Warner, 2015).

Kerala's focus on inclusive socioeconomic development has led to notable improvements in
health, education, and economic indicators. The state's emphasis on social welfare programs
and equitable resource distribution has resulted in higher human development indices and a 6%
annual increase in per capita income (Menon & Joseph, 2022).

The Gini Model of rural development in Thailand emphasizes integrating agricultural and non-
agricultural activities to boost local economies. This model has led to increased rural incomes
and reduced poverty rates, with rural areas experiencing a 7% annual growth in income levels
(Suwanrat & Phong, 2023).

Beijing's approach to integrating urban and rural development has facilitated balanced
economic growth. Policies aimed at improving rural infrastructure and promoting rural-urban
linkages have led to a 9% increase in rural economic activity and improved overall regional
development (Zhao & Xu, 2023

3. Analysis of Case studies (lessons learnt)

The case studies on rural entrepreneurship development highlight the significant role that
localized programs and initiatives can play in fostering economic growth. For example, Japan’s
OVOP (One Village, One Product) program and Thailand’s OTOP (One Tambon, One
Product) initiative demonstrate how leveraging local resources and products can spur
entrepreneurship and address rural unemployment. These programs have successfully
increased local business activity and are often cited as models for similar initiatives in other
countries, such as Vietnam's OCOP (One Commune, One Product). However, challenges such
as variable implementation success, as evidenced by Indonesia's BUMDes (Village-Owned
Enterprises) program, reveal that not all rural entrepreneurship programs achieve their desired
outcomes. The operational efficiency issues within BUMDes, where only a small percentage
of enterprises remain active, underscore the need for better management and support structures.

The Appalachian Regional Commission (ARC) in the USA illustrates how targeted support,
including grants and infrastructure investments, can significantly enhance local businesses and
job creation, resulting in a 30% increase in entrepreneurial activity. This demonstrates the
potential benefits of such targeted regional support. Similarly, China’s Village-to-Village
Program has successfully increased rural incomes and created jobs through government
subsidies and enterprise establishment, showing a 20% increase in rural incomes. Italy’s
approach in Tuscany, focusing on integrating local crafts and agri-businesses into regional
development plans, has also been effective, with a 15% increase in rural business
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establishments. However, balancing traditional and modern business practices while
preserving cultural heritage remains a challenge.

In Thailand’s Isan Region, community-based entrepreneurship programs have led to a 25%
increase in rural business activity, reflecting the success of localized support programs. Despite
these successes, ensuring equitable distribution of benefits among community members
remains a challenge.

The case studies on digitalization highlight the transformative impact of digital technologies
on economic growth and efficiency. Boston’s Smart City Initiative, which employs digital
platforms for public services, has resulted in a 40% reduction in processing times,
demonstrating the effectiveness of digital tools in enhancing government operations and
attracting businesses. Hangzhou’s implementation of Alibaba’s e-commerce and digital
payments has also improved local economic activity, with a 10% increase in GDP. Milan’s use
of digital tools for public services has led to a 12% increase in local business growth,
showcasing the benefits of digitalization. However, issues such as maintaining cybersecurity
and ensuring digital access for all businesses remain critical concerns.

Bangkok’s smart city initiatives, which focus on digital public services, have improved urban
management and local economic activity, reflecting a 10% increase in economic activity.
Addressing the digital divide and ensuring continuous improvement in digital systems are
essential to maximizing the benefits of digitalization.

The case studies on resource commitment demonstrate the significant impact of targeted
investments on economic growth. California’s State Infrastructure Bank has contributed to a
5% annual increase in GDP through investments in infrastructure and human capital. Similarly,
China’s Western Development Program has spurred an 8% average annual growth rate in
targeted areas through substantial investments in underdeveloped regions. Italy’s Southern
Italy Development Fund has also seen a 7% increase in regional GDP as a result of focused
resource allocation. However, balancing investments across various sectors to maintain
sustainable growth and addressing disparities between developed and underdeveloped regions
are ongoing challenges.

Thailand’s Thailand 4.0 Initiative, which involves significant investments in technology and
infrastructure, has led to a 6% average growth rate, highlighting the benefits of strategic
investments. Ensuring that investments adapt to technological advancements and market
changes is crucial for sustaining growth.

Public participation case studies emphasize the importance of engaging citizens in decision-
making processes for enhancing economic development. Porto Alegre’s participatory
budgeting has increased transparency and accountability, resulting in a 25% rise in public
satisfaction with local services. Seattle’s community involvement strategies have led to a 12%
boost in local economic growth, reflecting the positive impact of civic engagement. Cape
Town’s community boards and public hearings have improved equitable resource distribution,
with a 15% improvement in local development outcomes. However, ensuring broad and
effective citizen engagement and addressing potential disparities in participation remain
significant challenges.

Political stability and effective governance are critical for economic growth, as demonstrated
by Singapore’s consistent policy implementation, which has contributed to a 6% average
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annual GDP growth rate. South Korea’s targeted industrial policies have facilitated significant
economic transformation, with a 7% annual growth in the semiconductor sector. The UK’s
devolution of powers has led to varied economic improvements across regions, with a 4%
average increase in regional GDP. Ensuring equitable policy impacts and maintaining political
stability amidst global changes are ongoing challenges.

Case studies on agency characteristics reveal the importance of effective governance and
administrative capacity in driving economic growth. Estonia’s e-government initiatives have
streamlined bureaucratic processes and attracted foreign investment, resulting in a 10%
increase in economic activity. New Zealand’s local government agencies have supported
economic growth through efficient service delivery, with a 6% increase in regional economic
performance. Rwanda’s capacity-building efforts for local government officials have led to a
5% annual increase in regional GDP, highlighting the benefits of enhancing administrative
skills. Addressing continuous development needs and adapting to changing requirements are
crucial for sustaining growth.

Finally, the case studies on local socioeconomic context illustrate the impact of inclusive
development strategies on economic growth. Kerala’s focus on social welfare and equitable
resource distribution has led to a 6% annual increase in per capita income. Thailand’s Gini
Model of Rural Development, which integrates agricultural and non-agricultural activities, has
boosted rural incomes by 7% annually. Beijing’s urban-rural integration policies have
improved economic outcomes in both areas, with a 10% increase in overall economic activity.
Ensuring sustainability and managing rapid urbanization while balancing urban and rural needs
remain significant challenges.

4. Conclusion and Recommendation

The examination of international best practices provides several crucial insights for fostering
economic growth at the county level in Kenya. Notably, localized programs such as Japan's
One Village One Product (OVOP) and Thailand's One Tambon One Product (OTOP) highlight
the benefits of tailoring economic initiatives to local resources and needs. These programs have
demonstrated that focusing on local products and leveraging regional strengths can
significantly drive economic development, suggesting that Kenyan counties could adapt and
implement similar strategies to boost local economies. Additionally, the role of digitalization
in enhancing government efficiency and local economic activity is exemplified by Boston’s
Smart City Initiative and Hangzhou’s e-commerce platforms. Integrating digital technologies
into government operations can streamline processes, improve transparency, and stimulate
local economies, offering Kenyan counties an opportunity to transform service delivery and
support economic growth. Furthermore, strategic investments in infrastructure and human
capital, as evidenced by successful regions like California and China, underscore the
importance of targeted resource allocation. Kenyan counties could benefit from prioritizing
these investments to enhance their economic development prospects.

Moreover, the importance of public participation, political stability, and administrative
capacity in successful economic development is evident from various international case
studies. Porto Alegre’s participatory budgeting and Seattle’s community engagement strategies
demonstrate that involving citizens in decision-making processes leads to better outcomes and
increased public satisfaction, suggesting that Kenyan counties should foster active community
participation to improve the effectiveness of government initiatives. Similarly, the experiences
of Singapore and South Korea emphasize that political stability and good governance are
https://doi.org/10.53819/81018102t2426
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essential for sustainable economic growth. Kenyan counties should focus on maintaining
political stability and enhancing governance practices to create favorable conditions for
growth. Administrative capacity, as seen in Estonia’s e-government initiatives and New
Zealand’s efficient local governance, plays a crucial role in economic development.
Strengthening the capabilities of county officials can improve service delivery and contribute
to economic growth. Lastly, local socioeconomic contexts significantly impact development
outcomes, highlighting the need for context-specific strategies. By designing development
policies that address local conditions and promote inclusive growth, Kenyan counties can
achieve better results and more equitable development.

5. Future studies

While this study offers valuable insights into the economic growth of county governments in
Kenya by drawing on international best practices, it is limited by its reliance on existing
literature and secondary data. The absence of empirical evidence specific to Kenyan counties
constrains the ability to draw definitive conclusions about the effectiveness of various
strategies in the local context. Future research should address this gap by incorporating primary
data collection and conducting empirical studies to validate and refine the theoretical insights
presented. Specifically, research should focus on localized case studies, assess the impact of
digitalization on governance, and explore context-specific development strategies.
Longitudinal studies and inter-county collaboration evaluations would also provide a more
comprehensive understanding of how best practices can be adapted and implemented
effectively to foster sustainable economic growth at the county level.
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