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Abstract 

Good corporate governance brings about ethical company practices that cause financial viability. 

Corporate governance is the system of rules, practices and processes by which a company is 

directed and controlled. It can be argued that corporate governance includes how companies are 

governed and for what purpose. Notably, corporate governance identifies who has power and 

accountability and who makes decisions. Thus, the study sought to examine the effect of corporate 

governance on the performance of audit firms in the United Kingdom in the case of Deloitte 

Touche Tohmatsu Limited. The study made inferences based on the reviewed literature. The 

outcomes of the study showed that corporate governance is key in determining performance. 

Efficient application of sound corporate governance needs relevant lawful, governing and 

institutional foundations. Strong and effective corporate governance helps to cultivate a company 

culture of integrity, leading to positive performance and a sustainable business overall. Essentially, 

it exists to increase the accountability of all individuals and teams within your company, working 

to avoid mistakes before they can even occur. The study concluded that the performance of an 

organization can be highly influenced by the extent of corporate governance. The research 

recommended that there is a need to form a governing body to improve corporate governance using 

a particular code of ethics to protect the public interest in the firm. Organizations need to have 

controls and corporate governance criteria to increase their level of responsibility and performance. 

Corporate governance should be regarded as one of the key aspects that need to be a consideration 

in the policy formulations of the audit firms.  

Keywords: Corporate Governance, Performance, Audit Firms, Deloitte Touche Tohmatsu 

Limited, United Kingdom 
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1.0 Introduction 

Corporate governance is essential since it develops a system of regulations and methods that 

identify how a firm should operate and how it takes care of the interest of all its stakeholders 

(Tricker, 2019). Corporate governance is the system of rules, practices and processes by which a 

company is directed and controlled. It can be argued that corporate governance includes how 

companies are governed and for what purpose. Notably, corporate governance identifies who has 

power and accountability and who makes decisions. Good corporate governance causes moral 

business practices that cause financial stability. It entails a collection of relationships between a 

firm's leadership, its board, its investors and various other stakeholders. Additionally, it provides 

the framework where the goals of a particular firm are set, and the methods of obtaining those 

goals and observing its performance (Arslan & Alqatan, 2020). The UK system of corporate 

governance includes a unitary board. It is not a two-tier structure: executive supervisors and 

independent, non-executive supervisors instead work together as one board.  

Monks and Minow (2020) noted that UK Corporate Governance Code lays out the concepts the 

board of directors needs to apply to promote the purpose, values and future success of the firm. 

The code is an overview of a variety of essential components of effective board practice. It is based 

upon the underlying principles of all good governance: accountability, openness, and 

trustworthiness and concentrates on the lasting success of an entity over a longer period. The code 

has been sustaining, but it is not unalterable. A risk-based strategy for internal audits can reinforce 

an organization's corporate governance; giving a guarantee and understanding of the procedures 

and frameworks in place that make sure the firm may thrive. Corporate governance includes 

internal control and risk management. External auditors have to recognize internal control systems 

and risks and analyze them (Mustafa & Al-Nimer, 2018). If a firm has excellent interior control 

systems, exterior auditors can then rely much more on the test of controls and hence can do much 

less substantive tests. Corporate governance is essential since it considers how policymakers act, 

how they can or need to be guided, and how they can be held accountable for their choices and 

policies. The published audited financial reports and associated information are a result of key 

importance.  

Effective corporate governance is important for the correct functioning of companies and the 

whole economy (Harun, Hussainey, Kharuddin & Al Farooque, 2020). Financial institutions 

perform a vital role in a certain country by intermediating funds from savers and depositors to 

activities that sustain business and assist in driving economic development. Financial institutions' 

safety and security are essential to financial stability, and how they perform their business, as a 

result, is the main to economic health. Governance weak points at financial institutions which play 

a substantial duty in the financial system can result in the transmission of issues across the banking 

sector and the whole economy. Cohen, Joe, Thibodeau and Trompeter (2021) argued that an 

internal audit is an evaluation done in both the firm's financial statements and accounting 

documents, and adherence to determine top management policies and adherence to government 

laws and the provisions of relevant specialist ties defines interior audit as an assurance and 

consulting activities associated with examining and increasing the performance of the risk 

management process, internal control, and corporate governance. Therefore, the interior audit has 

a very considerable duty in corporate governance. Internal audit has a vital duty in the corporate 
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governance approach with the audit board, external audit and management. Good corporate 

governance can allow the manager to emphasize the firm's inner processes (Manita, Elommal, 

Baudier & Hikkerova, 2020). Hence, supervisory experience highlights the significance of having 

the ideal levels of authority, responsibility, accountability, and checks and balances within every 

company, including those of the board of directors but also of senior management and the risk, 

compliance and internal audit functions.   

Reliable execution of good corporate governance needs pertinent legal, regulatory and institutional 

foundations (Abdullah, Ismail & Smith, 2018). Numerous elements, consisting of the system of 

organization legislations, stock market rules and bookkeeping criteria, may influence market 

integrity and systemic stability. Those factors, nonetheless, are commonly outside the scope of 

financial guidance. There is a need to develop a regulatory body within the organizations to 

improve corporate governance within a specified code of ethics to guard the public interest. The 

different institutions such as financial institutions, public corporations, departments and agencies 

and privately owned companies should include internal regulations and corporate governance 

parameters to enhance their level of accountability and performance. The aspect of corporate 

governance should not be considered as one of the key determinants of performance and thus be 

given much focus by the management (Shu & Chiang, 2020). Directors are however motivated to 

be knowledgeable about lawful and institutional obstacles to good corporate governance and to 

take actions to foster reliable foundations for corporate governance where it is within their legal 

authority to do so (Hilb, 2020). Where it is not, directors might desire to take into consideration 

supporting legal or various other changes that would allow them to have a more direct role in 

enhancing or calling for good corporate governance. Hence, the study sought to examine the effect 

of corporate governance on the performance of audit firms in the United Kingdom in the case of 

Deloitte Touche Tohmatsu Limited. The study made inferences based on the reviewed literature. 

2.0 Literature Review 

A study by AlQadasi and Abidin (2018) intends to establish the role of corporate governance on 

organizational performance. The study results showed that corporate governance has a positive 

effect on performance. Corporate governance is the system of rules, practices and processes by 

which a company is directed and controlled. It can be argued that corporate governance includes 

how companies are governed and for what purpose. Performance and efficiency of the execution 

of external audits are influenced by the accessibility of inner audits, knowledge and experience of 

inner auditors’ internal audit quality, level of coordination between interior auditors and external 

auditors, degree of risk in the audit environment, external auditor job design, and inherent risk the 

quantity of charge that should be offered to the external auditor. Therefore, it is concluded that the 

internal audit has a vital role in corporate governance. Additionally, a good interior audit can 

influence the efficiency and effectiveness of the implementation of external audits and can affect 

the determination of fees for external auditors. Essentially, it exists to increase the accountability 

of all individuals and teams within your company, working to avoid mistakes before they can even 

occur. Good corporate governance causes moral business practices that cause financial stability. 

Internal regulation and corporate governance are fundamental assurance systems to keep the 

systems effective and to secure the company from failing. Auditors are required to be given more 

time to generate quality and detailed financial declarations which will certainly aid in enhancing 
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stakeholders' self-confidence and draw in new potential investors. Most scholars have discovered 

that corporate governance affects a company's performance. Corporate corruption and 

embezzlement of funds have led to the need for changes and enhanced laws specifically on 

governance issues. The lack of corporate governance frameworks restricts enhancements in 

developing economies. The study concluded that the performance of an organization can be highly 

influenced by the extent of corporate governance 

Shu and Chiang (2020) researched to examine the association between inner regulation and 

corporate governance in financial institutions in Taiwan. The financial institutions of Taiwan had 

many obstacles like unreasonable equity framework, business internal and outside supervision job, 

incompetency of board of directors and managers, these aspects bring in lots of obstacles in 

business interior regulation. To enhance the fast growth of financial institutions in Taiwan via 

interior control perfection, it is key to examine internal regulations based on corporate governance. 

The research additionally revealed the value of inner regulations as the cornerstone of corporate 

governance anchored on different companies that can examine their strategies to revamp their inner 

regulation systems to attain reliable corporate governance. Internal regulation and corporate 

governance are fundamental assurance systems to keep the systems effective and to secure the 

company from failing. A descriptive research layout was used in checking out the partnership 

between internal regulation and governance in financial institutions in Taiwan. A survey was 

performed comprising 30 financial institutions in Taiwan and since they are very few, all were 

taken into consideration for the research. The main information was accumulated by utilizing a 

structured questionnaire and an unstructured interview guide. Data was examined based on 

descriptive statistics and performance contrast done through the period 2012-2018. It was 

concluded that a lot of the financial institutions had integrated the numerous criteria that are 

utilized for determining internal regulations and corporate governance as was shown by the ways 

that were acquired checking on the very same and this revealed that the participants agreed that 

their financial institutions had instituted excellent corporate governance with a strong system of 

inner regulations and there is a connection in between interior control and corporate governance.   

Boros and Fogarassy (2019) argued that corporate governance has a positive effect on the 

performance of auditing services. The need for creating sound governance frameworks has led 

several researchers to determine the new structure of corporate governance and to discover its 

partnership with the interior audit process. In Hungary, there is an absence of studies reviewing 

the association between corporate governance and inner audit. The research checks out the 

association in firms listed on the Puskas Stock Exchange.  Information was gathered utilizing a 

survey questionnaire approach and was examined by the use of regression evaluation. The outcome 

reveals that corporate governance is favorably linked to the consulting role of interior audit, 

internal audit quality and the audit board. 

Khatib, Abdullah, Elamer and Hazaea, (2022) noted that governance is key in determining 

performance. Efficient application of sound corporate governance needs relevant lawful, 

governing and institutional foundations. Strong and effective corporate governance helps to 

cultivate a company culture of integrity, leading to positive performance and a sustainable business 

overall. Essentially, it exists to increase the accountability of all individuals and teams within your 

company, working to avoid mistakes before they can even occur. The study concluded that the 
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performance of an organization can be highly influenced by the extent of corporate governance. 

The research recommended that there is a need to form a governing body to improve corporate 

governance using a particular code of ethics to protect the public interest in the firm. Organizations 

need to have controls and corporate governance criteria to increase their level of responsibility and 

performance. Notably, corporate governance identifies who has power and accountability and who 

makes decisions. There is a need to develop a regulatory body within the organizations to improve 

corporate governance within a specified code of ethics to guard the public interest. The different 

institutions such as financial institutions, public corporations, departments and agencies and 

privately owned companies should include internal regulations and corporate governance 

parameters to enhance their level of accountability and performance. The aspect of corporate 

governance should not be considered as one of the key determinants of performance and thus be 

given much focus by the management. 

According to Rustam and Narsa (2021), the need to focus on corporate governance has increased 

particularly in the wake of financial collapse and monetary crises. Additionally, scholars have 

discovered that corporate governance affects a company's performance. Corporate corruption and 

embezzlement of funds have led to the need for changes and enhanced laws specifically on 

governance issues. The objective of the research was to identify methods of improving corporate 

governance through auditing. The study focused on the following study concerns: What is the 

function of auditors on corporate governance? What is the function of an audit board on corporate 

governance? And what can be done to improve corporate governance with audits? The target 

population for this research was made up of the 10 Banks licensed by the Central Bank of Sweden 

of which 5 financial institutions are provided in the SSE while another five financial institutions 

are not noted in the SSE. The target population was 169 participants which constitute the 

participants of the audit function of the banks. The sample dimension was 119 participants. The 

researcher distributed sets of questions to the recognized groups of participants. The information 

accumulated was coded and translated with the use of the SPSS software application and Microsoft 

excel workbook. The findings were presented in type of tables, charts and inferential statistics were 

also used to interpret the data. The research concluded that the duty of audit that can boost 

corporate governance was assessing risks, assessing regulations and procedures, recommending 

supervisors, analyzing conformity with plans and procedures, verifying the presence of assets and 

offering assistance on financial declarations. It is also concluded that the duty of the audit 

committee that may improve corporate governance was to review interior audit policies, report 

substantial figures, screen the choice of bookkeeping rules, make certain danger management 

procedure is extensive and ongoing, developing a straight reporting partnership with the exterior 

auditors, look after financial reporting and disclosure and guaranteeing that financial reports are 

reasonable, clear and reputable. The research could able to the conclusion that financial institutions 

used the audit to improve corporate governance in the financial institutions by focusing on risk 

management, establishing and applying clear lines of duty, making sure that prompt and effective 

information policy, enhancing proper principles and values, giving clarification on board's duty in 

method, promote information openness, involving stakeholders and making liability actual and 

enhancing good values for the entire firm and shows this values. The research suggests that 

auditors are required to be given more autonomy to make sure that they can generate quality 

financial declarations. These will certainly aid in enhancing stakeholders' self-confidence and draw 
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in new possible investors. The research advises that the audit board be provided the power to 

launch an audit. This will assist the audit committee to be able to conduct audits when there appears 

to be an issue instead of when the audit is established. The research suggests more assistance to 

the audit role to prepare correct financial documents. These will aid much more consistent and 

good records for the banks.    

A study conducted by Tricker (2019) showed that effective corporate governance helps to cultivate 

a company culture of integrity, leading to positive performance and a sustainable business overall. 

Governance is key in determining performance. Efficient application of sound corporate 

governance needs relevant lawful, governing and institutional foundations. Corporate governance 

is essential since it considers how policymakers act, how they can or need to be guided, and how 

they can be held accountable for their choices and policies. Effective corporate governance is 

important for the correct functioning of companies and the whole economy.  Good corporate 

governance causes moral business practices that cause financial stability. Internal regulation and 

corporate governance are fundamental assurance systems to keep the systems effective and to 

secure the company from failing. Auditors are required to be given more time to generate quality 

and detailed financial declarations which will certainly aid in enhancing stakeholders' self-

confidence and draw in new potential investors. The research recommended there is a need to form 

a governing body to improve corporate governance using a particular code of ethics to protect the 

public interest in the firm. Organizations need to have controls and corporate governance criteria 

to increase their level of responsibility and performance. Corporate governance should be regarded 

as one of the key aspects that need to be a consideration in the policy formulations of the audit 

firms. The study suggested that many companies should have sound corporate governance in an 

environment of an increased system of internal controls but it would certainly be excellent if such 

strategy is directly connected to the firms' performance.  

Mansur and Tangl (2018) discovered that as a result of prevalent corporate corruption and 

embezzlement of funds globally, there has been restored interest in the impact of corporate 

governance on company performance. Many studies relating to corporate governance and its 

impact on company performance have been applied in established nations, especially Singapore 

and the United States. The research explores the effect of corporate governance on company 

performance in Jordan's commercial and services business from 2011 to 2018. This research 

mainly employs the firm concept to explore the association between corporate governance and 

company performance. The company concept is worried about the agency issue between principals 

and agents that threatens value maximization. It is noted that the board of supervisors, ownership 

concentration and managerial ownership are reliable corporate governance approaches to address 

the company problems between investors and management. Several regression panel information 

analyses are the primary tool of evaluation in the research. The statistical approach utilized to 

check the influence is Generalized Least Square (GLS). The research is anchored on the 3 

collections of information: a sample of 200 companies provided in the Amman Stock Exchange; 

corporate governance information gathered from Osiris data source; and data produced through 

the annual statements of the companies. Empirical examination exposes a mixed set of outcomes. 

The outcomes fail to show any considerable influence of the board size on company performance. 

Furthermore, CEO duality tends to have a favorable impact on the company performance showing 

Jordanian companies execute far better if the chairman and the chief executive officer's duties are 
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integrated into a solitary individual. Moreover, it is discovered that NEDs have an unfavorable 

influence on company performance that is irregular with the management hypothesis of firm 

concept, which recognizes that the NEDs play a crucial function in the board as a source of 

experience, monitoring services, online reputation and specialist understanding with the possibility 

to enhance company performance. Moreover, our results show a favorable and adverse influence 

of supervisory ownership and ownership focus on company performance. Lastly, our results show 

a significant connection between foreign ownership and company performance. 

Koutoupis and Pappa (2018) researched to check out the effect of good corporate governance on 

the financial performance of Greece's non-financial listed companies. The Agency concept and 

stewardship concept was used as the foundation of a theoretical version. 5 corporate governance 

systems are determined on two financial performance signs, return on assets and Tobin's Q, 

utilizing a cross-sectional regression approach. The conclusion drawn from an empirical test done 

on 150 companies provided on the Athens Stock market for the year 2016 reveals a favorable or 

an unfavorable association, however additionally occasionally no effect, of corporate governance 

strategies effect on financial performance. The ramifications are reviewed. Thus, so distinguishing 

impacts as a result of causes, we offer proof that, when the appropriate corporate governance 

strategies are selected, the financial resources of a firm can be enhanced. The outcomes of the 

study ought to have some implications on the academic community and policy makers' ideas. 

Governance is key in determining performance. Efficient application of sound corporate 

governance needs relevant lawful, governing and institutional foundations. Strong and effective 

corporate governance helps to cultivate a company culture of integrity, leading to positive 

performance and a sustainable business overall. 

Liwal (2021) noted that the lack of corporate governance frameworks restricts enhancements in 

developing economies. Governance is key in determining performance. Efficient application of 

sound corporate governance needs relevant lawful, governing and institutional foundations. Strong 

and effective corporate governance helps to cultivate a company culture of integrity, leading to 

positive performance and a sustainable business overall. Essentially, it exists to increase the 

accountability of all individuals and teams within your company, working to avoid mistakes before 

they can even occur. Effective corporate governance is important for the correct functioning of 

companies and the whole economy.  Good corporate governance causes moral business practices 

that cause financial stability. Internal regulation and corporate governance are fundamental 

assurance systems to keep the systems effective and to secure the company from failing. Auditors 

are required to be given more time to generate quality and detailed financial declarations which 

will certainly aid in enhancing stakeholders' self-confidence and draw in new potential investors. 

The lack of corporate governance frameworks restricts enhancements in developing economies. 

The study concluded that the performance of an organization can be highly influenced by the extent 

of corporate governance. The study concluded that the performance of an organization can be 

highly influenced by the extent of corporate governance. The research recommended that there is 

a need to form a governing body to improve corporate governance using a particular code of ethics 

to protect the public interest in the firm. Organizations need to have controls and corporate 

governance criteria to increase their level of responsibility and performance. Corporate governance 

should be regarded as one of the key aspects that need to be a consideration in the policy 

formulations of the audit firms. 
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3.0 Research Findings 

The outcomes of the study showed that corporate Governance is key in determining performance. 

Efficient application of sound corporate governance needs relevant lawful, governing and 

institutional foundations. Strong and effective corporate governance helps to cultivate a company 

culture of integrity, leading to positive performance and a sustainable business overall. Essentially, 

it exists to increase the accountability of all individuals and teams within your company, working 

to avoid mistakes before they can even occur. Corporate governance is essential since it considers 

how policymakers act, how they can or need to be guided, and how they can be held accountable 

for their choices and policies. Effective corporate governance is important for the correct 

functioning of companies and the whole economy.  Good corporate governance causes moral 

business practices that cause financial stability. Internal regulation and corporate governance are 

fundamental assurance systems to keep the systems effective and to secure the company from 

failing. Auditors are required to be given more time to generate quality and detailed financial 

declarations which will certainly aid in enhancing stakeholders' self-confidence and draw in new 

potential investors. Most scholars have discovered that corporate governance affects a company's 

performance. Corporate corruption and embezzlement of funds have led to the need for changes 

and enhanced laws specifically on governance issues. The lack of corporate governance 

frameworks restricts enhancements in developing economies. The study concluded that the 

performance of an organization can be highly influenced by the extent of corporate governance 

4.0 Recommendations  

The research recommended there is a need to form a governing body to improve corporate 

governance using a particular code of ethics to protect the public interest in the firm. Organizations 

need to have controls and corporate governance criteria to increase their level of responsibility and 

performance. Corporate governance should be regarded as one of the key aspects that need to be a 

consideration in the policy formulations of the audit firms. The study suggested that many 

companies should have sound corporate governance in an environment of an increased system of 

internal controls but it would certainly be excellent if such strategy is directly connected to the 

firms' performance. There is a need to develop a regulatory body within the organizations to 

improve corporate governance within a specified code of ethics to guard the public interest. The 

different institutions such as financial institutions, public corporations, departments and agencies 

and privately owned companies should include internal regulations and corporate governance 

parameters to enhance their level of accountability and performance. The aspect of corporate 

governance should not be considered as one of the key determinants of performance and thus be 

given much focus by the management. 
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