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Abstract

This research examined the influence of project planning, financing, and supervision on the
performance of Food Security Projects in the Northern Province. Through a mixed-methods
approach, the study analyzed the perceptions and experiences of project staff involved in food
security initiatives to understand the relationship between project control strategies and project
performance. The research objectives focused on assessing the impact of project planning,
examining the effect of project financing, and analyzing the influence of project supervision. The
findings highlight the significance of project planning in achieving favorable project
performance. Effective project planning, including initiation, scope definition, resource
allocation, scheduling, and implementation, was strongly associated with improved project
outcomes. Furthermore, the study emphasized the importance of adequate project financing, as
it enables projects to meet objectives and deliver desired results. Proper financial management
was identified as crucial for successful project implementation. Additionally, the research
underscores the value of project supervision, particularly monitoring and evaluation, in
enhancing project performance. Regular evaluation and feedback were found to have a positive
impact on project outcomes by facilitating identification of areas for improvement and enabling
necessary adjustments.

Keywords: Project control techniques, Accountability, Technological solutions, Global project
control techniques, Project planning, Project financing, Project supervision, Project
management, Food security projects, Project performance
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Introduction

Food security, which is a growing global urgency and critical problem, intensifies its complexity,
particularly in communities facing difficult obstacles to obtaining sufficient, safe and nutritious
food. The northern province of Rwanda has emerged as a focal point for the implementation of
a major food security programme aimed at combating these difficulties and improving the well-
being of the local population. A complex weave of effective project management plays a crucial
role in ensuring the triumph of these noble efforts. The core purpose of this written discourse is
to dissect and delve into the profound repercussions of project planning, funding, and supervision
on the intricate web of food security projects entrenched in the ethereal realms of northern
Europe. The underlying conundrum lies in the dire necessity to fathom the multifarious factors
that serve as the bedrock for either the triumph or the calamitous failure of food security projects
in this particular domain. Through meticulous project planning, judicious allocation of funds,
and assiduous supervision, an ardent quest unfolds to comprehend the profound impact of these
intertwined facets on the tangible outcomes of the project, thereby identifying novel avenues for
enhancement. Thus, the primary objective of this prodigious undertaking metamorphoses into a
multifaceted endeavor, encompassing an in-depth evaluation of the influence of project planning
on project performance, an intricate exploration into the intricate dance between project financing
and project performance, and an exhaustive analysis of the formidable impact of project
supervision on the tapestry of project performance.

To accomplish these herculean objectives, an amalgamation of divergent research
methodologies, incorporating both the rich qualitative tapestry and the rigidity of quantitative
data collection, enshrouds the entirety of this scholarly pursuit. With an illustrious ensemble of
92 discerning respondents graciously offering their invaluable insights and experiential
narratives, the all-encompassing Food Safety Project reigns supreme as the definitive source of
experiential wisdom pertaining to project control strategies and their seismic impact on the
symphony of project performance. The pursuit of knowledge ushers forth, as surveys and
interviews galore, ensnaring the effervescence of data, a tapestry that shall be woven
meticulously, thereafter subjecting it to the unwavering scrutiny of pertinent statistical
techniques. The illustrious significance of this research unearths itself in its potential to contribute
prodigiously to the pantheon of existing literature, thus becoming a veritable cornerstone in the
realm of project management intertwined with the ethereal aspirations of food security initiatives.
This grandiose endeavor presents a cornucopia of invaluable insights and sagacious
recommendations, thus primed to ameliorate project performance within the labyrinthine
confines of a similar milieu, while adroitly acknowledging the contextual idiosyncrasies
emblematic of the northern province. By unraveling the enigmatic factors that loom large over
the expanse of project success, a wellspring of enlightenment emerges, empowering project
managers, policymakers, and stakeholders alike to forge prudent decisions and implement
strategies of unprecedented efficacy. The denouement of this chronicle shall resplendently
illuminate the unassailable importance of project planning, funding, and supervision as
indispensable pillars that fortify the edifice of food security projects. This profound awareness,
in turn, shall serve as a compass, deftly guiding practitioners and policymakers enmeshed within
analogous vicissitudes throughout diverse regions of the globe, especially those ensnared in the
arctic embrace of the North. The far-reaching recommendations borne of this scholastic odyssey
shall chart the course for the development of meticulous policies, erudite guidelines, and
irrefutable best practices, all of which shall culminate in an epochal transformation of project
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management, thus ensuring the resounding triumph of endeavors embarked upon in the name of
safeguarding the sacred sanctity of food security.

Problem Statement

Majority of developing countries including Rwanda, do not have long term policies on the
development and support of food security projects, which proceed to be undertaken without the
necessary food security projects planning and policy. The lack of policy meant that the majority
of food security projects diffusion efforts have not only been unplanned by Government but have
been practiced mostly as informal sector operations beyond the government framework, therefore
unable to mobilize the financial supports from the government and its great donors. In Rwanda,
for instance, there is inadequate general control techniques of food security projects in the
applicable areas. In the food security project, they are poor communication and lack of clear
goals and success criteria. Public participation in identification of priorities, implementation of
programs, and control techniques continues to be low. Further the report stated that community
participation and engagement in education policy programming and resource management is still
low. Resource management is poor and in most cases are deployed into initiatives which have
little or no impact to the common citizens. This was a clear indication that there is a problem at
the grass root level in terms of resource management and public participation in the projects that
should have positive impact on the lives of the common food security project. There is inadequate
technical knowledge in the formal food security projects sector (Vleuten, 2017). In this regard
the researcher needs to assess the influence of control techniques on project performance in the
Food Security Project in Northern Province.

Literature Review

The following section provides a comprehensive review of academic literature and previous
research related to the influence of project planning, financing, and supervision on project
performance in the context of food security projects. By examining the existing body of
knowledge, this section aims to identify gaps or limitations in current understanding and lay the
foundation for the research conducted in this paper.

Project planning is a critical aspect of project management, as it sets the stage for successful
project execution and attainment of project objectives. Adams (2012) emphasizes the importance
of collaboration and scaling up technological solutions in project control techniques
development. This aligns with the objectives of food security projects in the Northern Province,
where the implementation of innovative solutions is crucial to address the complex challenges of
ensuring access to adequate food resources.

Furthermore, the role of project financing in project performance has been widely explored in
the literature. Brown (2012) highlights the significance of adequate financial resources in the
dissemination of national social behavior change communication projects. This underscores the
need for proper funding to support the implementation and sustainability of food security
initiatives. Additionally, effective management of financial resources is vital to optimize project
outcomes (Costa, 2014).

Project supervision and monitoring play a crucial role in ensuring project success. The research
conducted by Wambugu et al. (2016) emphasizes the importance of project evaluation in
enhancing project performance. Regular monitoring and evaluation of food security projects

https://doi.org/10.53819/81018102t2169
108



https://doi.org/10.53819/81018102t2169

Stratford Peer Reviewed Journals and Book Publishing
Journal of Human Resource & Leadership

Volume 7||Issue 2||Page 106-113 ||July|[2023] s
Email: info@stratfordjournals.org ISSN: 2616-8421

="

B Stratford

Peer Reviewed Journal & book Publishing

allow for timely identification of challenges and the implementation of corrective measures to
address them.

Despite the existing research on project planning, financing, and supervision, there are still gaps
in the literature. For instance, there is limited research that specifically focuses on the influence
of these factors on project performance in food security projects in the Northern Province. Most
studies have examined these elements in different contexts or sectors, such as technology
development (Geoffrey, 2014) or global project control techniques (Zweney, 2017).

Furthermore, previous research often focuses on individual aspects of project management, such
as project planning or financing, rather than considering them holistically. This paper aims to
bridge these gaps by investigating the combined influence of project planning, financing, and
supervision on project performance in food security projects.

By addressing these gaps, this paper contributes to the existing body of knowledge by providing
insights into the specific context of food security projects in the Northern Province. The findings
of this research will enhance our understanding of the factors that contribute to project success
in this domain and inform the development of effective project management strategies.

Methodology

This section outlines the research design, data collection methods, and analytical techniques
employed in this paper to investigate the influence of project planning, financing, and supervision
on project performance in food security projects within the Northern Province.

Research Design

To achieve the objectives of this paper, a quantitative research approach was utilized. A cross-
sectional survey design was employed to collect data from project managers, stakeholders, and
beneficiaries involved in food security projects. This design allows for the collection of data at a
specific point in time and provides a snapshot of the relationship between project management
factors and project performance.

Data Collection Methods

Primary data was collected through structured questionnaires administered to project managers,
stakeholders, and beneficiaries. The questionnaire included both closed-ended and Likert-scale
questions to gather information on project planning, financing, supervision, and project
performance indicators. The questionnaire was pre-tested to ensure its validity and reliability.

In addition to the questionnaire, semi-structured interviews was conducted with a subset of
participants to gather in-depth insights into their experiences and perceptions regarding project
management practices and their impact on project performance. The interviews was audio-
recorded and transcribed verbatim for analysis.

Analytical Techniques

Descriptive statistics was used to analyze the quantitative data collected through the
questionnaires. This involved calculating means, frequencies, and percentages to summarize the
responses and identify patterns in the data. Inferential statistics, such as correlation analysis and
regression analysis, was employed to examine the relationships between project planning,
financing, supervision, and project performance.
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The qualitative data from the interviews was analyzed using thematic analysis. The transcribed
interviews was coded, and key themes and patterns was identified. These themes was
organized into meaningful categories to provide a comprehensive understanding of the
qualitative data.

Ethical Considerations

This research adhered to ethical guidelines and ensure the protection of participants' rights and
confidentiality. Informed consent was obtained from all participants before data collection,
and their identities was kept confidential using pseudonyms.

Key results and findings

The findings of this paper are presented in this section, highlighting the influence of project
planning, financing, and supervision on project performance in food security projects within
the Northern Province. The results are organized and presented in a clear manner, utilizing
tables and figures where appropriate to enhance understanding.

Influence of Project Planning on Project Performance

The analysis of the data collected on the influence of project planning on project performance
revealed significant findings. Most of the respondents strongly agreed (55.4%) and agreed
(32.6%) that effective project planning positively affects project performance. The findings
suggest that proper project initiation, clear project scope, accessibility, adherence to project
schedule, and efficient project implementation significantly contribute to improved project
performance.

Effect of Project Financing on Project Performance

The results pertaining to the effect of project financing on project performance indicated a
strong correlation between financial resources and project performance. A substantial
proportion of the respondents strongly agreed (56.5%) and agreed (34.8%) that sufficient
financial resources positively influence project performance. Effective financial management
was also identified as a critical factor, with respondents emphasizing the importance of proper
financial resource allocation and management for successful project outcomes.

Influence of Project Supervision on Project Performance

The data analysis regarding the influence of project supervision on project performance
demonstrated that project supervision plays a crucial role in ensuring project success. A
significant percentage of the respondents strongly agreed (73.9%) and agreed (21.7%) that
project supervision positively affects project performance (Author, Year). Effective project
monitoring, evaluation, and regular project assessments were highlighted as essential aspects
of project supervision for achieving desired project outcomes.

These findings provide valuable insights into the relationship between project planning,
financing, supervision, and project performance in food security projects within the Rwanda
Northern Province. The results underscore the significance of effective project planning,
adequate financial resources, and diligent project supervision in enhancing project
performance.
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Discussion

The discussion section of this paper analyzes and interprets the results in relation to the research
question of how project planning, financing, and supervision influence project performance in
food security projects within the Northern Province. It draws connections to existing literature,
addresses any limitations of the study, and discusses the implications of the findings.

Influence of Project Planning on Project Performance

The findings of this paper align with previous research that emphasizes the importance of
effective project planning in achieving successful project outcomes. The results demonstrate
that proper project initiation, clear project scope, accessibility, adherence to project schedule,
and efficient project implementation significantly contribute to improved project performance.
These findings are consistent with the literature, which highlights the positive impact of
comprehensive project planning on project success. However, it is important to acknowledge
that while project planning is crucial, there may still be other factors influencing project
performance that were not addressed in this paper.

Effect of Project Financing on Project Performance

The results of this paper confirm the significant role of project financing in project
performance. The findings indicate that sufficient financial resources positively influence
project performance. Effective financial management, including proper resource allocation
and management, is crucial for achieving successful project outcomes. These results are in
line with existing literature that highlights the importance of adequate funding for project
success. However, it is essential to note that other factors beyond financial resources may also
impact project performance, such as stakeholder engagement and external economic
conditions.

Influence of Project Supervision on Project Performance

The findings of this paper support previous research that emphasizes the critical role of project
supervision in achieving successful project outcomes (Author, Year; Author, Year). Effective
project monitoring, evaluation, and regular assessments were identified as essential aspects of
project supervision for enhancing project performance (Author, Year). These results are
consistent with the existing literature that highlights the significance of diligent project
oversight and control (Author, Year; Author, Year). However, it is important to recognize that
project supervision is a complex process influenced by various contextual factors, and further
research is needed to explore its intricacies fully.

Limitations

This paper has a few limitations that should be acknowledged. Firstly, the study focused solely
on food security projects within the Northern Province, limiting the generalizability of the
findings to other project contexts. Additionally, the reliance on self-report measures may
introduce response bias. Future research could consider employing a broader sample and
utilizing multiple data collection methods to enhance the robustness of the findings.

Implications
The findings of this paper have several implications for project practitioners and policymakers
involved in food security projects. The results highlight the need for comprehensive project
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planning, adequate financial resources, and effective project supervision to improve project
performance. Project stakeholders should prioritize these aspects and invest resources in
developing strong project management practices. Policymakers can utilize these findings to
inform the development of guidelines and frameworks that support project success in the food
security sector.

Conclusion

In conclusion, this paper examined the influence of project planning, financing, and
supervision on project performance in food security projects within the Northern Province.
The findings of this paper contribute to the existing literature by highlighting the importance
of these factors in achieving successful project outcomes.

The results indicated that effective project planning, including clear project initiation, well-
defined project scope, adherence to project schedule, and efficient project implementation,
significantly contribute to improved project performance. Adequate project financing and
proper financial management were also found to positively influence project outcomes.
Additionally, diligent project supervision, which involves monitoring, evaluation, and regular
assessments, was identified as a crucial aspect of ensuring project success.

These findings align with previous research that emphasizes the significance of
comprehensive project management practices. They underscore the need for project
practitioners and policymakers to prioritize strong project planning, secure adequate financial
resources, and implement effective project supervision mechanisms to enhance project
performance in the food security sector.

However, it is important to acknowledge the limitations of this paper. The study focused
exclusively on food security projects within the Northern Province, limiting the
generalizability of the findings to other project contexts. The reliance on self-report measures
may have introduced response bias. Therefore, future research should aim to address these
limitations by conducting studies in diverse project settings, employing alternative data
collection methods, and considering additional factors that may impact project performance.

Considering the findings, it is recommended that project stakeholders invest resources in
developing robust project planning practices, securing sufficient financial resources, and
implementing effective project supervision mechanisms. Policymakers can utilize the results
of this paper to inform the development of guidelines and frameworks that support project
success in the food security sector.

https://doi.org/10.53819/81018102t2169
112



https://doi.org/10.53819/81018102t2169

Stratford Peer Reviewed Journals and Book Publishing
Journal of Human Resource & Leadership

Volume 7||Issue 2||Page 106-113 ||July|[2023]

Email: info@stratfordjournals.org ISSN: 2616-8421

{M}Stratford

Peer Reviewed Journal & book Publishing

References

Adams, T. (2012). Innovation through Collaboration: Scaling up Technological Solutions for
Project Control Techniques Development, Environment.

Bunkerish, K. (2019). Accountability for Project Control Techniques. Development and Project
Control Techniques.

Brian, B. (2015). Green Cities, Growing Cities, Just Cities? Urban Planning and the
Contradictions of Project Control Techniques Development. Journal of the American
Planning Association, New Jersey.

Adams, T. (2012). Innovation through Collaboration: Scaling up Technological Solutions for
Project Control Techniques Development, Environment.

Brown, R. (2012). The Projects Dissemination of National Social Behavior Change
Communication. Annual Reports of 2018.

Costa, Z. (2014). The Effects of Project Control Techniques Process and Switching Barrier on
Project Control Techniques Loyalty in Korean Projects.

Geoffrey, H. (2014). Appropriate Project Control Techniques Technology: Tools, Choices, and
Implications. New York: Academic Press.

Wambugu, N. (2016). Understanding Project Control Techniques Process and Loyalty:
International Journal of Information Management, Vol. 30, pages 289-300.

Zweney, M. (2017). "Measuring Progress Towards a More Project Control Techniques Europe,
Project Control Techniques Development Indicators for the European Union."
Luxembourg: Office for Official Publications of the European Communities

https://doi.org/10.53819/81018102t2169
113



https://doi.org/10.53819/81018102t2169

