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Abstract

This paper examined the contribution of internal control system on financial performance of
cooperative banks in Rwanda with reference to Zigama Credit and Saving Society. Specifically,
the study assessed effect of control environment on control activities and risk assessment on
financial performance of Zigama Credit and Saving Society. The significance of research will be
on practitioners, decision makers and researchers to get the knowledge about internal control
system. The researcher used descriptive and correlation study design with a mixed approach on a
sample of 167 participants drawn from 287 population using Yamane formula. Simple random
technique was employed to obtain respondents and purposive sampling techniques are employed
to choose participants and information were collected using questionnaire administered to
respondents. Data entry, response code, edit and tabulation were used for data analysis. Data were
analysed descriptively and regression analysis helped to general association between independent
and dependent variables. Qualitative information analysis used content analysis. Data from the
first objective felt that a unity of variation in control environment may stimulate a change in
financial success by 0.482. The research established that financial cooperatives had conducive
environment. To the second objective, the study show that a unit of adjustment in control activities
stimulate variation on financial success by 0.214. Information established that financial
cooperative has accounting system, which is strong enough to stimulate financial success through
the reduction of risks and errors. Findings on the objective three demonstrated that a unit variation
should lead to a change in identifying risks in financial success by 0.101. Results indicated that
assessing risks as factor of internal control of the firm impact the financial success this show that
managing risks had put in place assessment for reducing critical risks that can come from risk
management where they had to assess risk that they are committed to assume responsibilities. In
conclusion, the adequate control environment for suitable functions to the success through audit
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done and the extent to which workers are committed is still at minimum level. The second objective
showed that strategic measures established for detecting frauds and errors are applied in way that
is inadequate, the review of daily transactions is sometimes done. The third objective showed that
strategic measures established to identify, analysis and reduce risks are applied inconsistently. The
study recommended that managing team would rely on the clarification of duties, follow up, cost
revision, and should rely on risk measurements. Review of daily transactions should on daily basis
workers should be trained on regular basis so as to enhance their ethical values and their
commitment at work place. Rigorous policies and procedure manual must be applied accordingly.
There is a need to ascertain the use of resources that provide financial means to equity ratio has
been improved in the last three years. There is a need to improve the adequacy and suitability for
increasing the success of Zigama Credit and Saving Society in Rwanda. The research proposed
that further studies would be done within other banking sector than Zigama Credit and Saving
Society in Rwanda.

Keywords: Internal Control system, Cooperative, Risk assessment, Control activities, and
Financial Performance

1.0 Introduction

In Rwanda, there were banking institution which did not succeed well due to inadequate internal
control practices as evidenced in the financial report (National Bank of Rwanda [BNR], 2022).
Previously, argued that in 2009, 9 saving and credit cooperative are subjected under insolvency
emanating from inadequate banking practices (Kumuyange, 2020). Specifically, Gisubizo
Microfinance was closed due to dangerous banking conditions, insufficient money, delaying in
reporting activities, losing money, poor accounting practices, depiction and mismanagements
(Mutesi & Mulyung, 2021). Lack of adequate control practices stimulate a decrease in marker
share between 7.6 and 4.8 in 2015 and the reduction of its bank operations by selling 46% of its
shares (Zigama Credit and Saving Society, 2022).

Previous studies conducted outside of Rwanda such as Mwende and Njogu (2021) in Kenya,
Toufaili (2021) in South Africa, Anh, et al., (2020) in Nigeria, and Avortri, et al., (2019) in Ghana,
did not take into account the cooperatives, the internal control system aspects. Moreover, they did
not succeed to indicate the immediate effect of internal control on the success of saving and credit
cooperatives. Unfortunately, local studies like the work of Kumuyange (2020), and Uwingabiye
(2019) focused only on monitoring, evidences and communication as factor of internal control
system, but they did not take into account other component such as internal control environment,
internal control activities and risks assessment for internal control. Based on the above
considerations, this research assessed effect of internal control system on performance of
cooperative in Rwanda using Zigama Credit and Saving Cooperative.

1.1 Research Objectives
I. To establish effect of proper control environment on financial performance of Zigama
Credit and Saving Society, Rwanda.
ii. To assess effect of control activities on financial performance of Zigama Credit and Saving
Society, Rwanda.
iii. To analyse risk assessment on financial performance of Zigera Credit and Saving
Cooperatives, Rwanda.
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2.0 Literature review
2.1 Review of Empirical Studies

Globally, internal control is deemed to increase control conducive conditions, accounting and
follow up process. Rules and regulations governing banks had to esteem even in intricate the
setting and internal control down results and adequate follow up illegal attitudes (Ahmed, &
Ng’anga, 2019). In Africa, mineral of internal follow up the business improved workers need to
undersets the research objectives and contracting banking laws and this aimed at assessing issues
and enhanced banks and data quality and managing evidences and benefits (Anh, et al, 2020). In
Ghana, a study undertaken by Grondys, et al.,(2021) on factors of internal control processes and
their impact of financial success of cooperatives demonstrate that suitable control process is
given in the context of environment and activities are felt as pertinent component of internal
control mechanism in Ghana as remarked by respondent’ that the mean was 4.72 and 4.66. Based
on a research undertaken by Mutesi and Mulyung (2021) by exploring association between
internal control and financial success referring to Nigerian case. Results demonstrated positive
association between internal cornel use and available assets with a clear link at 0.93. Therefore,
for r square of 0.87 evidenced that 87.3 percent of change for managing banks emanated from
adequate use of financial resources.

In Kenya, internal control strategies is evidenced to be primary type of organization for their
everyday activities. According to Amudo and Inanga (2019) felt that examination of internal
control strategies encourages the investigation of impact of banks as risk identification, a
decrease of risks. A research of Mmari and Thinyane (2019) argued that internal follow up
adequacy and their correlation with the success of banks in Pakistan indicated internal
organizational mechanism was suitable in banking institutions. Another study done in Kenya,
Onsongo et al., (2020) undertook work on internal follow up strategies to the success of banks
in Nigeria, therefore, the study demonstrated that internal control strategies and the success in
Nigenia were discovered for improvement assessed within the context of ROA or NIM.
According to Sulbha (2020) assessed internal control mechanisms and success among Kenyan
banks. This study demonstrated that there was a positive association between internal control
mechanism, increasing revenue, therefore, the research argued the degree of knowledge, level
of understanding of them in the internal control strategies refers to association with profit,
understanding in internal control strategies to revenue (r=0.988). In Rwanda, Akimana (2019)
examined the internal follow up on performance of banks in rural area. An association was
evidenced between internal control and the level of success for organisational success. The study
argued that internal control is more likely to influence the success of commercial banks in
Rwanda. Findings felt organizational follow up play a role to the success of banking institutions.

Globally, a research done on internal control activities was felt that the primary types of
organization for managing institution. Duncan, (2020) demonstrate the role of internal control in
encouraging impact of assessment of data or rules or policies on the risk identification and a
decrease of risks. Findings from the research demonstrated that follow up and managing risks
bear role of banking success. In Pakistan, a study by Francis, and Imiete (2018) on follow up
activities or their association banking success demonstrated that follow up adequacy was durable
in non-government strongest banking institutions in Islamic banks and was not positively
https://doi.org/10.53819/81018102t2155
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statistically in challenge. In Africa, for instance in South Africa, Foster (2019) assessed whether
internal control and punishments have impact of workers efforts to operate unfairly. The study
adopted systematic approaches and relied on control actions and follow up. Gathering
information were conducted and demonstrated that the access of follow up activities such as
separating responsibilities contribute to high expenses of involving in unfair attitudes on the
part of workers. In Nigeria, Fatihudin and Mochklas (2018) undertaken to follow up if internal
control activities has effect on Nigeria university success. Researchers assessed the success using
measurements like accountability, responsiveness and sources are adopted for gathering
information that was utilized using questionnaire and interview. Secondary source on was
gathered university libraries, books, and articles. Scholars assessed information using the
Pearson correlation model and the study evidenced that all actions are begun by managers. Their
research discovered that the existence contributions are and not united in financial sector and
evidenced that external controllers the organization the financial statements. The research
evidenced that financial data that was pertinent may be attained by a personal staff without the
authorization provided by the other workers.

Regionally, in Kenya, a research done by Eton (2018) focused on one factor of internal control
systems by a different one. The firm to which the internal control are adopted did not define the
Barra working system. In Uganda, Eton (2019), examined the follow up and control strategies
and its impact on financial success of financial cooperatives. They adopted ROE and NIM to
demonstrate the success of banking institutions. Their findings proposed that usually assessment
of cooperatives stimulate the mitigation of risks safely being done and that decrease the damage
on loan supply and it stimulated the profit whose assessment was relied on ROE. In Rwanda,
Kumuyange (2020), on internal control and its effectiveness in Zigama CSS used a research plan
and questionnaire survey has been adopted to gather information and analysis of information
was realized by research via the utilization of bivariate analysis and the study used tables and
percentage and evidenced that the resource of organization are materially safe and separation
of responsibilities was transparent and business are reasonable, business are determined and
accountable staff official. Researches adopted some of factors of internal control system that
was the control activities that made concluding remarks not pertinently justifiable.

Globally, Henk (2020) did a study on assessing risks and financial success in USA, where results
demonstrated a factor of internal control and the banking success are established in term of
assert, responsibility and report. According to a study done by Grondys, et al., (2021)
demonstrated that internal control and financial success are positively associated and the findings
evidenced the role of knowledge and level of understanding contributed to the improvement of
revenue (r=0.988). The research argued that many financial cooperatives assessed the level of
internal control and organizational success. In Africa, for instance in Ghana, Avortri, et al.,
(2019) on the factors of assessing risks and its influence on financial success demonstrate that
control practices was felt where control environment and follow up were demonstrated a
pertinent factor follow up among Ghanaian banking institutions and component was argued by
participants with the response mean of 4.72 and 4.66 . In Nigeria, Botti, et al., (2018) assessed
contribution of internal control banking success utilizing product in Nigerian banks and the
findings felt that a clear association for the financial success at 0.934 and for R Square was 0.873
show that 87.3% of general change in managing resources were distributed to adequate funds in
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the financial cooperative. In Kenya, Kisanyanya (2018) seek to find out whether managing risks
have any impact on Kenya Commercial Banks and financial success. The research used
descriptive research design for the research whereby secondary information was obtained by the
research from the central bank as well as from the financial reports of banking sector. The
multiple regression analysis was adopted to analyse data. Results argued that Kenya commercial
banks financial success as associated with managing risks. The research adopted multiple
regression model to assess similar to other information analysis and relied on internal control
system and risks management. In Rwanda, Mutesi and Mulyung (2021) felt that credit risk
process affect profit of financial institution and the study carried out to assess if credit risk has
impact on Kenya commercial financial commercial banks using a descriptive study and gathered
information using questionnaire and analysed using SPSS version 26.0 and the result show a
clear association between follow up and success.

2.2 Theoretical Framework

This study was guided by the Agency Theory which provides the organizational being and it was
pertinent to establish a follow up system that decrease chances (Lauren, 2020). This method was
clearly associated with the study concerning the Zigama Credit and Saving Society to
understanding that every worker execute the responsibility given to enhance productivity, adequate
and suitable utilization of assets to attain excepted goals of the banks such as improving the level
of accounting services for workers.

Stewardship model was used in the context that the agent protects or maximizes the benefits of all
parties through the institutional performance due to steward or agent clear contribution was
maximized (Sharma & Senan, 2019) provides evidences on clear importance played by managers,
incorporating objective of banking institutions. This theory proposes that clients may be contented
or interested to institutional achievement. The researchers argued that agency model takes into
account peoples on economic that upturns (Sulbha, 2020) felt that the model acknowledges the
role of agency that stimulate the steward and provided optimum independent established on it. It
emphasizes on position of workers to operate more autonomously so that shareholder’s return are
optimized. Attribution model come from social psychology for assessing how people discusses
grammar proceedings and problems and the way in which they denoted causes to Younas and
Kassim (2019) had worked on this approach in examining in social conditions to explain
measures and behaviours. However, auditor’s responsiveness to frauds detection is proponed by
(Vichet, 2020) by arguing that auditors are responsible of failing to reveal fraud actions after
identifying the fraud appearance as risk. The above theory enabled the researcher to establish the
conceptual framework as follows:
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Independent Variables Dependent Variables
Internal Control Activities —
e Policies

e Success review
e Data processing
e Physical control
e Separation of Responsibilities

Financial Performance

> e Return on Equity

e Return on Asset

Risk Assessment
e ldentifying risks
e Analysing risks
e Managing risks >

Figure 1 Conceptual Framework
Source: Researcher (2023)

In undertaking this research, much attention emphasized on how internal control were used for
increasing the success of banks. Therefore, control environment notes binging point to remaining
other sections of internal control which will be assessed using integrity values, ethics, and
willingness of workers and their competencies. Moreover, control activities which were plans,
guidance’s, processes, and strategies that remarks the banking institutions to astounded several
constraints. The research of actions are examined using processes, success, data processing,
physical controls and separation of responsibilities. The risk examination and identification felt
systematic process that extends to discover pertinent risks that may affect the achievement of
firm’s objectives and their impact prior it happens, creating assesses the clarification of ways by
which challenges necessitate to be answered and explained. This has been examined through the
use of identifying risks, analyzing risks and managing risks. The financial success of banking
institutions that are examined through ROA and ROE. The existence of national bank of Rwanda
policy and regulations and Zigama Credit and of national bank of Rwanda policy, regulations and
Zigama Credit and Saving Society manual of procedures.

3.0 Materials and Methods

This research was conducted descriptively using correlation research impact. The descriptive
provided suitable recommendations and proposals to the management of Zigama Credit and
Saving Society for appropriate financial performance. The study population explains a setting for
persons, under which relevant data is provided may be calculated to Creswell (2018). The target
population comprises of 287 Zigama Credit and Saving Society workers from its 14 outlets in
Rwanda.
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4.0 Results and discussion

Results are presented, interpreted and discussed in accordance with research objectives and the
study variables.

4.1 Effect of Control Environment on Financial Performance of Zigama Credit and Saving
Society

Before assessing effect of control environment, the researcher was wondering if and how control
environment was applied at Zigama Credit and Saving Society. Respondents were asked to assess
internal control system environment using five-point Likert scale.

Table 1: Types of Control Environment Applied at Zigama Credit and Saving Society

Strongly Strongly
Disagree Disagree Neutral Agree Agree Total
Statement N % N % N % N % % % N Mean std
Zigama Credit
And Saving
Society 18 110 5 30 5 3.0 89 543 47 28.7 164 3.865 1.190
ensures
integrity values
Zigama Credit
And Saving
Society 8 49 6 37 4 24 103 628 43 26.2 164 4.018 0.936
respects ethical
values
Zigama credit
and saving
society’s 5 30 4 24 5 3.0 93 56.7 57 34.8 164 4.176 0.850
personnel are
committed
Zigama Credit
and Saving
SocietyBank 5 3.0 5 30 4 24 112 68.3 38 232 164 4.054 0.803
Personnel are
competent

Source; Primary Data (2023)

The research demonstrated that 54.3% of participants accepted with the statement, mean response
on the use of ethical values were 4.86, and standard deviation was 1.190. Results indicated that
Zigama Credit and Saving Society is very serious on the respect of ethical values 62.8% of
participants, a mean response was 4.01 while std dev was 0.936 agreed with the statement.
Moreover, workers, Zigama Credit and Saving Society’s personnel are committed to respect bank
policies, procedures, and behavioral standards, where 56.7% accepted with statement. A mean
response was 4.17 and std dev was 0.850. By Zigama Credit and Saving Society develop the
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competency of personnel. The research demonstrated that 68.3 of respondents agreed that at
Zigama Credit and Saving Society personnel is competency with a mean response was 4.05 and
standard deviation 0.803.

Table 2 Correlation between Control Environment and Financial Performance of Zigama
Credit and Saving Society

Objectivity Ethical Commitment Competency  Increased Increased
value values of personnel of personnel ROA ROE
Integrity values Pearson
Correlation
Sig.(2-tailed)
N 164
Ethical values Pearson 129
Correlation '
Sig.(2-tailed) .100
N 164 164
Commitment of Pearson 104 150
personnel Correlation ' )
Sig.(tailed) 186 .054
N 164 164 164
Competency of Pearson 084 444 111
personnel Correlation ' ' '
Sig.(2-tailed) 284 .000 158
N 164 164 164 164
Increased Return on  Pearson 027 197 007 160
Equity Correlation ' ' ' '
Sig.(2-tailed) 35 012 .095 041
N 164 164 164 164 164
Increased return on Pearson 094 064 090 035 419
asset Correlation ' ) ' ) :
Sig.(2-tailed) .030 044 .025 .064 .000
N 164 164 164 164 164 164

Source: Primary Data (2023)

This study demonstrated the existence of a strong relationship between value integrity and ROE
(r=0.027, level of significance 0.035), with return on asset (0.094, and p-value is 0.030). ethical
values is positively associated with ROE as well as the p-value was 0.12) me meaning below 0.05
indicating change the change in ethical values produce a change in improving return on equity.
Ethical value is positively affecting ROA since the Pearson results is 0.064 and the level of
significance is 0.044). However, the commitment of workers at Zigama CSS is positively
associated with the cooperative ROE (r=0.007, p-value is 0.095), with ROA (r=0.090 p-value was
0.025) and as it was below 0.05. Finally, competencies and abilities of employees is strongly
associated with ROE (r=0.160, p-value=0.014) and ROA (r=0.035, p-value =0.064).
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4.2 Effect of Control Activities on Financial Performance of Zigama Credit and Saving

Society

This research began by assessing types of control activities applied by Zigama Credit and
Saving Society in its internal control process. In this regard, a five point likert sxale was
utilized.

Table 3: Types of Control Activities Done by Zigama Credit and Saving Society in Rwanda

Strongly Strongly

Disagree Disagree Neutral Agree Agree Total
Statement N % N % N %9 N % M % N Mean Std.
Rigor policieswere 1, g7 g 49 4 24 106 646 35 213 164 3.890 0.015
adopted
Systematic
procedures were 4 24 5 30 6 37 74 451 75 451 164 4.286 0.870
done
Performance

. 15 91 7 43 7 43 106 646 29 17.7 164 4.115 1.158
was reviewed

Physical control was
done 5 30 5 30 4 24 110 67.1 40 244 164 3.774 1.081

Source: Primary Data (2023)

Results demonstrated different types of internal control activities applied at Zigama Credit and
Saving Society. For this perspective, the study shows that 64.6% of respondents agreed that
Zigama Credit and Saving Society adopted rigor policies to decrease mistakes and inadequate
practices, this was indicated by the mean response of 3.890, and standard deviation was 1.015.
Moreover, 45.1% of participants strongly agreed that Zigama Credit and Saving Society has
adopted systematic procedures. In this regard, the mean was 4.286, standard deviation=0.870.
Moreover, Zigama Credit And Saving Society reviews performance in order to approve before
giving and taking appropriate actions strongly, this was demonstrated by 64.6% with the mean
response of 4.15 and standard deviation 0f=1.158. Lastly, the 67.1% of respondents agreed that
physical control was done at Zigama Credit and Saving Society.
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Table 4: Correlation between Control Activities and Financial Performance of Zigama
Credit And Saving Society

Increased Increase
Rigor  Systematic Performance Physical Returnon return on

policies procedures review control Equity asset
Rigors policy Pearson
Correlation
Sig.(2-tailed)
N 164
Systematic Pearson -
. 411
process Correlation
Sig.(2-tailed) .000
N 164 164
Reviewing the Pearson_ 251 125
performance  Correlation
Sig.(2-tailed) .001 111
N 164 164 164
Physical Pearson _ 290" 134 192"
control Correlation
Sig.(2-tailed) .000 .087 014
N 164 164 164 164
Increased ROE Pearson 305* 057 -096 374
Correlation
Sig.(2-tailed) .002 467 022 .037
N 164 164 164 164 164
Return on asset Pearson_ 126 197 109 974" 219™
Correlation
Sig.(2-tailed) .009 .106 .066 .045 .000
N 164 164 164 164 164 164

Source: Primary Data (2023)

The association between control activities and financial success has been established where the
rigors policies were associated with ROE (r=0.325, sig=0.002), ROA (r=0.126, sig=0.00.
systematic process was insignificant in increasing return on asset (r=0.027 and p-value is 0.106),
review success with return on equity (0. 096, sig.=0.002), the success and reviewing performance
for return on assets ( r=0.0.109, sig=0.066), while direct follow up was associated with return on
equity (0.274, and p-value=0.0450 with return on asset (0.274 and sig=0.045).

4.3 Effect of Risk Assessment on Financial Performance at Zigama Credit and Saving Society
in Rwanda

The researcher started by providing information on the type of risk assessment commonly done at
Zigama Credit and Saving Society for ensuring effective internal control and financial success.
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Table 5 Risk Assessment Applied by Zigama Credit and Saving Society in Rwanda
Strongly Strongly
Disagree Disagree Neutral Agree Agree Total
Statement N % N % N % N % N % N Mean Stds.
Identification for
risk affecting5 30 9 55 3 18 81 494 66 40.2 164 4.184 0.941

activities was done

Risk analysis of

risks of material 11 6.7 10 6.1 14 85 91 555 38 232 164 3.823 1.067
was done
Risk
management
was done
adequately

Primary Data (2023)

The study argued that answers gathered on internal control risks in Zigama Credit and Saving
Society in Rwanda. In this regards, Zigama Credit and Saving Society had established pertinent
practice for assessment of risks impacting their activities as accepted by 49.4% of respondents, a
mean response of 4.184 and standard deviation of 0.941 explaining that have agreed. Results on
risk analysis evidenced that participant agreed that the risk analysis and managing risks for
material use by 55.5% at the mean of 3.823 and std of 1.067 and the research evidenced that risk
management is done adequately. It was shown by 53.0%, mean response was 4.018 and standard
deviation was 1.035.

10 61 6 37 8 49 87 530 53 323 164 4.018 1.035
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Table 6 Correlation Analysis between Risk Assessment and Financial Performance of
Zigama Credit and Saving Society

Risk Risk Risk
identification analysis management ROE ROA

Risk identification Pearson- 1 026 161 060 039

Correlation

Sig.(2-tailed) .738 .040 .044 .016

N 184 164 164 164 164
Risk Analysis Pearson_ 026 1 003 067 041

Correlation

Sig.(2-tailled) .738 .970 .092 .098

N 164 164 164 164 164
Risk management Pearson_ 161 003 1 027 011

Correlation

Sig.(2-tailed) .040 .970 .034 .090

N 164 164 164 164 164
Incr_eased Return on Pearson_ 060 067 027 1 419
Equity Correlation

Sig(2-tailled) .044 .092 .034 .000

N 164 164 164 164 164
Increased Return on Pearson_ 039 041 011 419 1
assert Correlation

Sig.(2-tailed) .016 .0988 .090 .000

N 164 164 164 164 164

Source: Primary Data (2023)

Information from correlation analysis evidence that identifying risks positively associated with
return on equity (0.060, p-value is 0.044), with return on equity (0.039, sig was 0.016) implying
that identifying risks is stimulating an increase of ROE and ROA. Findings on analyzing risks
indicated that it is associated with ROE (r=0.067, sig was 0.092) and ROA (r=0.041 and sig was
0.098) showing that a change in analyzing risks lead to improvement in ROE and ROA. This
research established the statistically positive association between managing risks and ROE
(r=0.027 and p-value is 0.35) and with return on asset (0.011 and p-value=0.090) if any adjustment
in managing risks stimulate an increase in ROA and ROE. It indicated that the statistically positive
association was between internal control and the success of Zigama Credit and Saving Society.

4.4 Discussion of the Results

Data on the first objective agreed with the research done in Ghana, a research undertaken by
Grondys, et al (2021) on factors of internal control processes and their contribution to the success
of cooperatives demonstrate that suitable control process is given in the context of environment
and activities are felt as pertinent component of internal control mechanism in Ghana as remarked
by respondent’ that the mean was 4.72 and 4.66. Based on a research undertaken by Mutesi and
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Mulyung (2021) by exploring association between internal control and financial success referring
to Nigerian case. Results demonstrated positive association between internal cornel use and
available assets with a clear link at 0.93. Therefore for r square of 0.87 evidenced that 87.3 percent
of change for managing banks emanated from adequate use of financial resources. Another study
done in Kenya, Onsongo et al., (2020) undertook study on follow up strategies but also on success
of banks, therefore, the study demonstrated that internal control strategies and the success in
Nigeria were discovered for improvement assessed within the context of ROA or NIM. It concur
with the work of Sulbha (2020) assessed internal control mechanisms and the performance of
banking sectors in Kenya. This study demonstrated the significant association between internal
control mechanism, revenue, therefore, the research argued the degree of knowledge, level of
understanding of them in the internal control strategies refers to association with profit,
understanding in internal control strategies to revenue (r=0.988).

Results from the second objective are relevant since they concur with the work carried out in Iran
on the internal control activities was felt that the primary types of organization for managing
institution. Duncan, (2020) evidenced that assessing internal control encourage impact assessment,
rules or policies on the risk identification and a decrease of risks. In Pakistan, a study by Francis,
and Imiete (2018) on internal control activities and their association the banking success
demonstrated their adequacy was durable in non-government strongest banking institutions in
Islamic banks and was not positively statistically in challenge. Foster (2019) assessed whether
internal control and punishments have impact of workers efforts to operate unfairly. The study
adopted systematic approaches and relied on control actions and follow up. Gathering information
were conducted and demonstrated that the access of follow up activities such as separating
responsibilities contribute to high expenses of involving in unfair attitudes on the part of
workers. In Nigeria, Fatihudin and Mochklas (2018) undertaken to follow up if internal control
activities has effect on Nigeria university success. Researchers assessed the success using
measurements like accountability, responsiveness are adopted for gathering information that was
utilized through the use of questionnaire and interview guides. Secondary data was gathered
university libraries, books and Journals. Scholars assessed information using the Pearson
correlation model and the study evidenced that all actions are begun by managers. The research
evidenced that financial data that was pertinent may be attained by a personal staff without the
authorization provided by the other workers.

The objective three provides data on the role of assessing risks to the success of Zigama Credit
and Saving Society in Rwanda. In this regards, Zigama Credit and Saving Society had adopted
suitable rules and regulations. It agreed with Grondys, et al., (2021) demonstrated that internal
control and financial success are positively associated and the findings evidenced the role of
knowledge and level of understanding contributed to the improvement of revenue (r=0.988). The
research argued that many financial cooperatives assessed the level of internal control and
organizational success. Avortri, et al., (2019) on the factors of assessing risks and its influence on
financial success demonstrate that control practices was felt where control environment and
follow up were demonstrated a pertinent factor in controlling banking activities and was
component was argued by participants with the response mean of 4.72 and 4.66 . In Kenya,
Kisanyanya (2018) seek to find out whether managing risks have any impact on Kenya
Commercial Banks and financial success. The research used descriptive research design for the
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research whereby secondary information was obtained by the research from the central bank as
well as from the financial reports of banking sector. The multiple regression analysis was adopted
to analyse data. Results argued that Kenya commercial banks financial success as associated with
managing risks. Risk assessment where data produced on these three elements of internal system
as independent variables were be around, the results indicated that once there was improve of one
unit in control environment there will be an improve in the financial success at 3.85% with standard
error of 11.75%, when there is an increase of one unit in control activities, there would be an
increase of 31% of the financial performance by a standard error of 8.55%. When there is an
increase of one unit in risk assessment, there would be an increase of 5.6% of the financial
performance by a standard error of 9.1%. This means that control activities is the most significant
variable since it has the highest ratio (31%) in affecting positively the financial performance of
Zigama Credit And Saving Society, the following is control environment with (13.85%) while the
last one is risk assessment with (5.6%), these ratios or percentages show the level at which
independent variables impact the financial success if saving and credit cooperatives at a standard
deviation of 9.8%.

5.0 Conclusion

The study concludes that Access Bank Plc in Rwanda has applied different credit management
Result on objective was to investigate how Zigama Credit and Saving Society had confirmed the
adequate control environment for suitable functions to the success and using questionnaire
through audit done and the extent to which workers are committed is still at minimum level. The
second objective was to assess Zigama Credit and Saving Society provided the control activities
to ameliorate the financial success. The findings showed that strategic measures established for
detecting frauds and errors are applied in way that is inadequate, the review of daily transactions
is sometimes done. The third objective was to analyze Zigama Credit and Saving Society
collected evidences for assessing risks and its financial success. The findings showed that
strategic measures established to identify, analysis and reduce risks are applied inconsistently.

6.0 Recommendations

Managing team of Zigama CSS would rely on the clarification of separated responsibilities,
follow up, approving transactions, cost revision, the way of disseminating evidences, and should
rely on risk measurements. Review of daily transactions should on daily basis workers should
be trained on regular basis to enhance their ethical values and their commitment at work place,
especially on implementing company’s policy, strategic measures established in order to reduce
risk, management must ensure that all clients are treated equally in the benefits of the banks.
Rigorous policies and procedure manual must be applied accordingly.

There is a need to ascertain the use of resources that provide financial means Zigama Credit and
Saving Society to equity ratio has been improved in the last three years. Zigama Credit and
Saving Society organization toward improved financial outcomes. There is a need to improve the
adequacy and suitability for increasing the success of Zigama Credit and Saving Society in
Rwanda.
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The research establishes the internal control and financial success in Zigama Credit and Saving
Society the future study was advised to take this document as reference by taking into account to
indicate the contribution or influence of organizational control on the success at Zigama Credit
and Saving Society in Rwanda. Future studies would be undertaken to the influence of internal
control toward responsiveness thereby suggested that future researches integrate all elements that
are left out of scope and assess how they impact the findings. The research proposed that further
studies would be done among banking sector than Zigama Credit and Saving Society in Rwanda.
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