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Abstract 

Most of the businesses are collapsing amid the Covid 19 pandemic. The most affected industry in 

the entire World is the hotel industry. Thus, the study sought to examine the effect of contingency 

planning on the survival of the hotels in California, USA, amid COVID 19 pandemic. The study 

adopted the explanatory research design. The target population included employees from the 

sampled hotels in California. The key respondents in the study were the employees from the 

management and also the support staff. Questionnaires were used to collect the data. The results 

of the study showed that contingency planning and firm survival is positively and significantly 

associated. It was further found that contingency planning is positively and significantly related to 

firm survival (β=.069 p=0.021). It was noted that contingency planning explains 18.7% of the 

variations in the survival of the hotels. Based on the study's findings, it was concluded that 

contingency planning is positively and significantly related to firm survival. Contingency planning 

includes contingency identification, developing a contingency planning policy statement, 

identifying preventive controls and protection systems to be used in case of an emergency, and 

developing contingency planning strategies. The planning also includes allocating adequate 

resources to be used in case an emergency occurs. Contingency planning is all about developing 

strategies to recover from hardship. The contingency recovery plans include steps written down or 

communicated to all that describes how the organization responds when disaster or misfortune 

strikes. The contingency recovery plans also include establishing a communication system for the 

recovery plans in the organization. The study recommended the management involve other 

employees in the development of contingency planning strategies. It is recommended that the firms 

ensure that the contingency allocation is adequate to cover potential events not explicitly accounted 

for previously in the budgets. Moreover, the management of the firms needs to ensure there is 

effective management of contingency funds in the firms. Furthermore, it is recommended that the 

contingency allocation be based on the expected magnitude of the risks if it occurs. The study 
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suggested that there is the need to have a disaster recovery team that is always ready for the 

recovery plans in the organization. A written recovery plan that describes how the organization 

will respond when disaster or hardship strikes need to be drafted. It is recommended that there 

should be a time frame developed for the recovery plans in the organization. The government 

should also offer some subsidies to the firm in times of crisis, especially when the entire World is 

under the pandemic of COVID 19. 

Keywords: Contingency Planning, Survival, Hotels, California, USA 

1.0 Background to the Study 

Contingency planning incorporate alternative course of action, which can be implemented if and 

when an original plan fails to produce the anticipated result (De Matta, 2017). A contingency plan 

is the course of action designed to help an organization respond effectively to a significant future 

event or situation that may or may not happen (Yamakawa & Cardon, 2017).  The contingency 

planning is very important for a business because it can be great for preventing risks (Sullivan, 

White & Hanemann, 2019).  According to Malhotra and Venkatesh (2019), contingency plans are 

backup plans that businesses activate only when a disaster or unforeseen situation disrupts the 

operations of the company or put its employees at risk. Contingency planning is a fundamental 

strategy in enhancing minimal firm disruption and driving sustained performance of organizations 

(Mische & Wilkerson, 2016). Organizations should anticipate competitive economic and 

organizational changes that may impact on its business and therefore, put in place plans to cushion 

their firms from sudden collapse or challenging dynamic change (Gross 2017).  

The contingency planning is a crucial enabler for the organization to focus on relevant strategic 

responses that the firm may put into place in case unforeseen disruptive events occur. Dropulić 

(2017) established that contingency plans are very significant and increase the sustainability of the 

manufacturing companies in Croatia. Besides, Seaktheng (2015) concluded that product risk 

identification, risk monitoring and risk assessment were positively and significantly related to the 

survival of the retail supermarkets in the United Kingdom. Similarly, Maletic and Gomiscek 

(2018) established that when the contingency factors are undertaken in advance, the performance 

among the European organizations is enhanced. Also, Sugiharto, Sulistiowati and Nofiyanti (2018) 

that contingency assessment, liquidity level, size of the organization and number of employees 

were positively and significantly related to the sustainability of the rural banks in Indonesia.  

The planning includes allocating adequate resources to be used in case an emergency occurs 

(Seaktheng, 2015. The allocation consists of the amount of money and time to cover potential 

events that were previously not explicitly accounted for and may happen in the future. Contingency 

planning is all about developing strategies to recover from hardship. The contingency recovery 

plans include steps written down or communicated to all that describes how the organization 

responds when disaster or misfortune strikes. The contingency recovery plans also include 

establishing a communication system for the recovery plans in the organization. Similarly, Li, 

Dong, Jiang, Sun, Guo and Fan (2017) found that local investment environment risk assessment, 

technical risk assessment, organization management risk assessment, health risk assessment, social 

responsibility risk assessment and economic risk assessment were essential factors that influenced 

the investment decisions and sustainability of the oil companies in China. Besides, Ortiz, Pellicer 

and Molenaar (2019) found that effective contingency allocation is positively related to the 

survival of the construction companies in Spain. Also, Jorrigala (2017) revealed that business 

continuity planning and disaster recovery planning are positively and significantly related to the 
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survival of the commercial banks in Minnesota, USA. Moreover, Sharma, Bhat and Routroy 

(2014) established that risk recovery plans, sufficient funds allocation on risks and continuous 

assessment of the threats were positively and significantly related to sustainability of Premier 

Automobiles and Mahendra Automobiles in India. This formed the rationale of conducting the 

study to look at the significance of  

1.3 Research Objective 

The research objective was to examine the effect of contingency planning on survival of the hotels 

in California, USA amid COVID 19 pandemic 

2.0 LITERARURE REVIEW 

Dropulić (2017) examined the effect of contingency factors on the sustainability of the 

manufacturing companies in Croatia. Using the contingency approach as a theoretical framework, 

the goal of this article was to investigate various contingency factors that explain the design of 

management control systems (MCS) from a Croatian perspective. Data was collected from 47 

manufacturing companies in Croatia using a post questionnaire. The findings of the data 

demonstrated that contingency plans are significant and increase the sustainability of the 

manufacturing companies in Croatia. The study concluded that contingency plans and 

sustainability were positively and significantly related.  

Seaktheng (2015) conducted a study to examine the role of risk management on the survival of 

Retail supermarket in the United Kingdom. The specific objectives of the study were to investigate 

the effect of risk identification, risk monitoring and risk assessment on the survival of the retail 

supermarkets in the United Kingdom. The targeted population of the supermarkets was Tesco, 

Asda, Sainsbury and Morrisons.  The study adopted a descriptive research design. The findings of 

the survey established risk identification, risk monitoring and risk assessment were positively and 

significantly related to survival. The study concluded that product risk identification, risk 

monitoring and risk assessment were positively and significantly associated with survival. The 

study recommended that Tesco, Asda, Sainsbury and Morrisons supermarkets should embrace risk 

management so to enhance the survival.  

Sugiharto, Sulistiowati and Nofiyanti (2018) conducted a study to examine the factors affecting 

the financial performance of rural banks in Indonesia. The variables of interest were to investigate 

the influence of contingency assessment, liquidity level, size of the organization and number of 

employees on the financial performance of rural banks in Indonesia. The study adopted a 

descriptive research design. Based on the findings of the study, it was established that all the 

variables under consideration (contingency assessment, liquidity level, size of the organization and 

number of employees) influenced the performance. The study concluded that contingency 

assessment, liquidity level, size of the organization and number of employees were positively and 

significantly related to the financial performance of rural banks in Indonesia.  

Makunde, Ricardo, Menomussanga, Alvaro and Gruneberg (2017) showed that risk assessment 

and allocation of funds to emergencies are critical. Dropulić (2017) established that contingency 

plans are very significant and increase the sustainability of the companies. Besides, Seaktheng 

(2015) concluded that product risk identification, risk monitoring and risk assessment were 

positively and significantly related to the survival of the retail supermarkets in the United 

Kingdom. Similarly, Maletic and Gomiscek (2018) established that when the contingency factors 

are undertaken in advance, the performance among the European organizations is enhanced. Also, 
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Sugiharto, Sulistiowati and Nofiyanti (2018) that contingency assessment, liquidity level, size of 

the organization and number of employees were positively and significantly related to the 

sustainability of the rural banks in Indonesia. 

Li, Dong, Jiang, Sun, Guo and Fan (2017) Risk assessment of China’s overseas oil refining 

investment using a fuzzy-grey comprehensive evaluation method. Specifically, the study wanted 

to examine the effect of local investment environment risk assessment, technical risk assessment, 

organization management risk assessment, health risk assessment, social responsibility risk 

assessment and economic risk assessment. The study used descriptive research design and both 

the quantitative and qualitative data was used. The findings of the study showed that local 

investment environment risk assessment, technical risk assessment, organization management risk 

assessment, health risk assessment, social responsibility risk assessment and economic risk 

assessment were essential factors that influenced the investment decisions and sustainability of the 

organization. The study concluded local investment environment risk assessment, technical risk 

assessment, organization management risk assessment, health risk assessment, social 

responsibility risk assessment and economic risk assessment were positively and significantly 

related to investment and sustainability of organizations.  

Jorrigala (2017) conducted a study on business continuity and disaster recovery plan on the 

survival of the commercial banks in Minnesota. The study was conducted in the financial sector 

among the commercial banks based in Minnesota, USA. The study utilized the descriptive research 

design. Based on the findings of the study, it was established that business continuity planning and 

disaster recovery planning are the most crucial elements of a business but are often ignored. The 

study concluded that business continuity planning and disaster recovery planning are positively 

and significantly related to the survival of the commercial banks in Minnesota. The study 

recommended that commercial banks must make a well-structured plan and document for disaster 

recovery and business continuation, even before a catastrophe occurs. 

Sharma, Bhat and Routroy (2014) conducted a study on supply chain risk management strategies 

sustainability of automobile companies in Indian. The specific objectives of the study were to 

determine the effect of having risk recovery plans, sufficient allocation on risk and continuous 

assessment of the risks on the sustainability of the Indian automobile industry. The targeted 

population was employees from Premier Automobiles and Mahendra Automobiles. The findings 

of the study established that risk recovery plans, sufficient funds allocation on risks and continuous 

assessment of the risks increase the sustainability of Premier Automobiles and Mahendra 

Automobiles. The study concluded that all the variables (risk recovery plans, sufficient funds 

allocation on risks and continuous assessment of the risks) were positively and significantly related 

to sustainability. The study recommended that automobiles companies in India should emphasize 

much on the establishment of the risk recovery plans, sufficient funds allocation on risks and 

continuous assessment of the risks to improve the sustainability of the companies.  

The study was anchored on contingency theory. The theory was relevant for decision making in 

organizations. Based on the theory, it is significant to understand how the qualities and abilities in 

developing the strategies of the organization. Besides, the skills of a leader in an organization can 

be used as a basis to motivate other employees and further inspire their loyalty toward the 

organization. The contingency theory gives managers a wide range of ways to react to problems 

and further gives them significant discretion in their decision-making. Moreover, the management 

of the firms needs to ensure there is effective management of contingency funds in the firms. 
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Moreover, it is recommended that the contingency allocation be based on the expected magnitude 

of the risks if it occurs. The study suggested that there is the need to have a disaster recovery team 

that is always ready for the recovery plans in the organization. A written recovery plan that 

describes how the organization will respond when disaster or hardship strikes need to be drafted. 

It is recommended that there should be a time frame developed for the recovery plans in the 

organization. The theory establishes that business owners who implement contingency theory must 

allow their managers to bend policy or even override it if the scenario demands. Therefore, the 

theory was much relevant to the study. 

3.0 Research Methodology 

The study adopted the explanatory research design. The target population included employees 

from the sampled hotels in California. The key respondents in the study were the employees from 

the management and also the support staff. Questionnaires were used to collect the data 

4.0 Research Findings and Discussion 

The research findings and discussion include the study findings on correlation and regression 

analysis. The correlation analysis indicates whether there exists any form of association between 

contingency planning and survival. On the other hand, the regression analysis will include the 

analysis of any of the relationships between the variables. The study findings on the correlation 

analysis is presented in Table 1. 

Table 1: Correlation Analysis  

    Firm survival Contingency planning 

Firm survival Pearson Correlation 1.000  

 Sig. (2-tailed)  
Contingency planning Pearson Correlation .152** 1.000 

    

The results presented in Table 1 show that contingency planning and firm survival is positively 

and significantly associated with firm survival. This implied that the impact of contingency 

planning influences the survival of the hotels in California. The correlation analysis is fundamental 

in determining the association between the variables. The positive correlation implies that when 

contingency planning improves, survival also is expected to improve. The results concur with the 

findings of Malhotra and Venkatesh (2019), who reported that risk preparations are essential in 

enhancing the organization's survival when a disaster strikes. Moreover, Ripathi Choudhary and 

Agrawal (2021) asserted that planning for the risk is essential in strengthening the sustainability 

of the organizations.  
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4.2 Regression Analysis 

The results for the regression analysis is presented in Table 2 

Table 2: Regressions of Coefficient 

Model   

Unstandardized 

Coefficients 

Standardized 

Coefficients t Sig. 

   B Std. Error Beta   
1 (Constant) -0.12 0.146  -.8219 0.076 

 

Contingency 

Planning 0.069 0.024 0.346 2.875 0.021 

a Dependent Variable: Survival 

The results from Table 2 shows that contingency planning is positively and significantly related to 

firm survival (β=.069 p=0.021). This was supported by a calculated t-statistic of 2.875 that is larger 

than the critical t-statistic of 1.96. This implied a unitary improvement in contingency planning 

leads to an increase in survival of the hotels in the USA by 0.069 units when other factors are held 

constant. The model fitness showed that contingency planning explains 18.7% of the variations in 

the survival of the hotels. The overall model was statistically significant, which implied that 

contingency planning is important in predicting the survival of the firms. The results concur with 

the findings of Makunde, Ricardo, Menomussanga, Alvaro and Gruneberg (2017) who showed 

that risk assessment and allocation of funds to emergencies are critical. Dropulić (2017) 

established that contingency plans are very significant and increase the sustainability of the 

companies. Besides, Seaktheng (2015) concluded that product risk identification, risk monitoring 

and risk assessment were positively and significantly related to the survival of the retail 

supermarkets in the United Kingdom. Similarly, Maletic and Gomiscek (2018) established that 

when the contingency factors are undertaken in advance, the performance among the European 

organizations is enhanced. Also, Sugiharto, Sulistiowati and Nofiyanti (2018) that contingency 

assessment, liquidity level, size of the organization and number of employees were positively and 

significantly related to the sustainability of the rural banks in Indonesia. 

5.2 Conclusions 

Based on the study's findings, it was concluded that contingency planning is positively and 

significantly related to firm survival. Contingency planning can include identification, developing 

a contingency planning policy statement, identifying preventive controls and protection systems 

to be used in case of an emergency, and developing contingency planning strategies. The planning 

also includes allocating adequate resources to be used in case an emergency occurs. The allocation 

consists of the amount of money and time to cover potential events that were previously not 

explicitly accounted for and may happen in the future. Contingency planning is all about 

developing strategies to recover from hardship. The contingency recovery plans include steps 

written down or communicated to all that describes how the organization responds when disaster 

or misfortune strikes. The contingency recovery plans also include establishing a communication 

system for the recovery plans in the organization. 
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6.0 Recommendations 

The study recommended that the management educate its employees on the principles of operation 

to be adhered to when there is a need for an alternative course of action. The management to 

involve other employees in the development of contingency planning strategies. It is recommended 

that the firms ensure that the contingency allocation is adequate to cover potential events not 

explicitly accounted for previously in the budgets. Moreover, the management of the firms needs 

to ensure there is effective management of contingency funds in the firms. Moreover, it is 

recommended that the contingency allocation be based on the expected magnitude of the risks if 

it occurs. The study suggested that there is the need to have a disaster recovery team that is always 

ready for the recovery plans in the organization. A written recovery plan that describes how the 

organization will respond when disaster or hardship strikes need to be drafted. It is recommended 

that there should be a time frame developed for the recovery plans in the organization. 

Furthermore, it is recommended that the government policies be friendly. The government should 

also offer some subsidies to the firm in times of crisis, especially when the entire World is under 

the pandemic of COVID 19. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:info@stratfordjournals.org


Stratford Peer Reviewed Journals and Book Publishing 

Journal of Hospitality and Tourism Management 

Volume 4||Issue 2||Page 11-19||July||2021|  

Email: info@stratfordjournals.org ISSN: 2706-6592 

 
 

 

 

  

18 

 

REFERENCES 

Albert, A. R., & Matsom, A. P. (2014). Emergency planning and disaster recovery in Malaysian 

hospitality industry. Procedia-Social and Behavioral Sciences, 14(4), 45-53. 

Carmines, E. G., & Zeller, R. A. (1979). Reliability and validity assessment. Sage publications. 

California 

De Matta, R. (2017). Contingency planning during the formation of a supply chain. Annals of 

Operations Research, 257(1-2), 45-75. 

Dropulić, I. (2017). The effect of contingency factors on management control systems: A study of 

manufacturing companies in Croatia. Economic research-Ekonomska istraživanja, 6(14), 

369-382. 

Gross Jr, W. F. (2017). Disaster Recovery Plans for Small and Medium Businesses (SMBs). 

In Computer and Information Security Handbook (pp. 549-553). Morgan Kaufmann. 

Gruman J.A., Chhinzer N., Smith G.W (2020). An exploratory study of the level of disaster 

preparedness in the Canadian hospitality industry. Int. J. Hosp. Tour. Adm. 2011;12 

(1):43–59 

Hoque A., Shikha F.A., Hasanat M.W., Arif I., Hamid A.B.A (2021). The effect of Coronavirus 

(COVID-19) in the tourism industry in China. Asian J. Multidiscip. 

Stud002E. 2020;3(1):52–58 

Hussein, N., Omar, S., Noordin, F. &Ishak, N. (2015). Learning Organization Culture, 

Organizational Performance and Organizational Innovativeness in a Public Institution of 

Higher Education in Malaysia, A Preliminary Study, Proceedings in Economics and 

Finance. International journal of finance and procurement (37), 512-519. 

Inkinen, H., Kianto, A., Vanhala, M. (2015). Knowledge Management Practices and Innovation 

Performance in Finland. Baltic Journal of Management, 10 (4), 432-455. DOI: 

10.1108/BJM-10-2014-0178 

Li, H., Dong, K., Jiang, H., Sun, R., Guo, X., & Fan, Y. (2017). Risk assessment of China’s 

overseas oil refining investment using a fuzzy-grey comprehensive evaluation 

method. Sustainability, 9(5), 69-78. 

Machdar, N. M., DRM, A. H. M., & Murwaningsari, E. (2017). The effects of earnings quality, 

conservatism, and real earnings management on the company’s performance and 

information asymmetry as a moderating variable. International Journal of Economics and 

Financial Issues, 7(2), 309-318. 

Maletič, M., Maletič, D., & Gomišček, B. (2018). The role of contingency factors on the 

relationship between sustainability practices and organizational performance. Journal of 

Cleaner Production, 17(13), 423-433. 

Malhotra R., Venkatesh U (2019). Pre‐crisis period planning: lessons for hospitality and 

tourism. Worldw. Hosp. Tour. Themes. 2009;1(1) doi: 10.1108/17554210910949896 

Malkawi, M., & Abu, R. A. (2016). Knowledge Management Capabilities and its impact on 

Organizational Creativity in SME’s. Innovation Arabia conference congress proceeding, 

mailto:info@stratfordjournals.org


Stratford Peer Reviewed Journals and Book Publishing 

Journal of Hospitality and Tourism Management 

Volume 4||Issue 2||Page 11-19||July||2021|  

Email: info@stratfordjournals.org ISSN: 2706-6592 

 
 

 

 

  

19 

 

HBMSU, Dubai. International Journal of Excellence in e-Solutions for Management 5(2) 

1993-8667 

Meihami, B., & Meihami, H. (2014). Knowledge Management a way to gain a competitive 

advantage in firms (evidence of manufacturing companies). International letters of social 

and humanistic sciences, 3(1), 80-91. 

Michura, E. G. (2019). Environmental Factors Influencing Women Small Scale Farmers’adoption 

Of Conservation Agriculture In Nakuru County, Kenya (Doctoral dissertation, Kabarak 

University). 

Mische, S., & Wilkerson, A. (2016). Disaster and contingency planning for scientific shared 

resource cores. Journal of biomolecular techniques: JBT, 27(1), 4. 

Patten, M. L., & Newhart, M. (2017). Understanding research methods: An overview of the 

essentials. Routledge. London 

Ripathi G., Choudhary H., Agrawal M (2021). What do the tourists want? The case of the Golden 

Temple, Amritsar. Worldw. Hosp. Tour. Themes;2(5):494–506. 

Seaktheng, C. (2015). Role of Innovation on survival of Retail Supermarket in the United Kingdom 

: A Study of Four Big Retailers. International journal of finance and management, 7(2), 

69-81 

Sugiharto, T., Sulistiowati, N., & Nofiyanti, R. (2018). Factors Affecting the Financial 

Performance of Rural Banks in Indonesia. International Journal of Business & 

Management Science, 8(1), 46-61 

Tseng, S. M., & Lee, P. S. (2014). The effect of knowledge management capability and dynamic 

capability on organizational performance. Journal of Enterprise Information Management, 

14(3), 219-228 

Wernerfelt, B. (1984). Consumers with differing reaction speeds, scale advantages and industry 

structure. European Economic Review, 24(2), 257-270. 

Williams N., Vorley T (2014). Economic resilience and entrepreneurship: lessons from the 

Sheffield City region. Entrepreneurship Reg. Dev. Int. J. 2014;26(3–4):257–281 

Wohlin, C., & Aurum, A. (2015). Towards a decision-making structure for selecting a research 

design in empirical software engineering. Empirical Software Engineering, 20(6), 1427-

1455. 

Yamakawa, Y., & Cardon, M. S. (2017). How prior investments of time, money, and employee 

hires influence time to exit a distressed venture, and the extent to which contingency 

planning helps. Journal of Business Venturing, 32(1), 1-17. 

 

 

 

mailto:info@stratfordjournals.org

